Indianapolis Airport Authority

Agenda
Indianapolis Airport Authority
October 21, 2011
8:30 AM

|. Call to Order

Il. Approval of Minutes of the Pre-Board and Regular Meeting of September 16,
2011

lll. Board Reports
a) President’s Report

IV. Official Actions
a) Introduction of the IAA Consent Calendar dated October 21, 2011.

b) Consider for approval each of the individual items listed on the IAA
Consent Calendar Agenda dated October 21, 2011.

V. Staff Reports

a) CEO Report — John D. Clark, Il
b) Financial Report — Marsha Stone
¢) Communications & Marketing Report — Patzetta Trice

d) Supplier Diversity Report — Corey Wilson
VI. Other Reports/Update

VIl. Adjourn

Page 1 of 1



1102/8/6

T 33e4
SIIAIDS speD °f e/u Syjuow g| Watusalby uonensiupy| [ 1-Bny
VY4 40} Butpuny sapiroad juswssiby siyy aqesinquisy ubiseg uoneiny |elape
Areunuijaid jeIspa4-uoN uolteuodsuel) jo Juswipedsg
sies Auuny ssysbeip 7 jo Aeidsip HeD (| 00°005°cY deam | 1uswsaby U} ‘Bupey 92104 uyeff | [-bny
a3 403 pasn Bulaq s1 soeds 1y sy Aeidsig v 1ioys
Jeafk sad 000000 LS e [ B/U siead ¢ Juswealby uoRnquIsicy sHomiaN Hodary NND| | LBy
Joj 1ayrenb 13d 00 00$ZE St 1500 dIAIRS
$D1JRLUSOD 243 yaey sydisal syuow ¢ UGy smougpAg Aldwis| | p-Bny
10 95 3] pUE 3DIAIDS MOIGRAD A04 S1SIL | 55016 10 950 L 95 WR ] Hoys
Ayiory xapa4 sy3 Uo spuoqg sy Butajoaul e | B/U | pa3joAsd [un ‘emadiag o4 aanejuesalday| Awoyiny poday syodeueipur] | 1-6ny
3NSS] XBY & 3AJ0S3) 0} LOYS UR Ul §Y 3t Jo uoneIRPRIQ pue
03 Bumugns aie x3pa4 pue vy syl e Asuionv Jo 1omod Sy
4213] 343 YiMm UORDIUUCD Ul SI ULIOY S1Y]
B ) vyl 01 yyuow sad SISeq LpUOW 3 \RUOW|  1usWesiby ases 9Dl SaUIUNy pajunt | 1-bny
pred 6/°979c%
000+ EL$ JO IUNOWse SU] Ul JOPLIOD peol e o[ B/U sLpuows SOOIIDG 2u| ‘Bunpsuibug weying| | [-Bny
looyas yBiy o1 syuswsAcidiL oy st sty ubissq 1oy PenUo _
Penuod sy buipiebas Naep of B/U r/U PRI U ysn ysiew| | L-bny
SNOPIY 3iejA O] passaippe 19119 & st S| Buipsebas snopy
JiRN O passalppe JanteT
wiesbord spueinsul 3e | g/u deak | SRS DUl WS ysaen| LL-Eny
$3 LM UOED3UUOD Ul Yy} O3 SaDIAISs P3IR|9Y pue abersyoig
apinosd 01 ystepy sog pegUEd 2y S) sy soueInsu| Ajensen
pue Aadol ] 101 1peau0n
SSOIAIRS | J0) SISy Y HeD [l 08°864 7S sigak z 1uawIsa1By Sul| L 1By
SOOIAIDS JURUD Y PAIRYST ‘|BUOLRUJIIU| SDIARS URIDINY
“L661 9ours Buises) MeD f} 00°096% Siedh ¢ HIETIE=YTY DN "M [P0 | L 1-Bny
useq sey 30891 [pmot-podie 2u3 1o 158M asea] Buipjing pue pue’
pue| Uc PIYS jlews e JO 9583 B JO3 SISIy |
JuswIpusWE Sy Ul paisnipe ey [ e/u awaaibe jeubBuo UIWDIDY SWRISAS| L L-Dny
Buisqg aie syuswoanbal a3uelnsul 3y ul papiaoid se swies 03 JUBWIpUILLY ucnajolg sbebbeg jeqoin
“Adoues ey | '/U YIuows | JUSIU[ JO 2315 *2U) SWRlsAS ueds || L-bny
243 siedar 03 ouge; ayy BuipseBaa si sy
A | e/u e/uluawaalby IseI|GNS pue] DT Oy eA| L1-Bny
10 JusWwiLBissy 03 JuasuCD
el g/u B/U HpaD EDLIBULY JO ueg| | [-Bny
10 191397 01 1WALIpUDLY
SINIWWNOD STVILINI INNIATY (S¥VIA) WAL LINIWND0A 40 3dAL AL¥Yd ¥IHLO AVIA/HINOW

F1INJIHIS ALMOHLNY a3lvyDItag




110Z/8/56

Z 9304
$els Joddns seyy Jof jeuiua] MeD | Le's6z P 1e3A | Juswaalby swaAs| | L-bny
3y} u1 aceds 9010 saiinbal pue 9SB9T WIYQ| U0l bebbeg jeqoln
Hodue ays je sisbusssed sy Buiddem
2bebbn| sapircad deipp sanoeg
sanuUBAB S50IB ue *f| 00700076568 SIBdA 7 Huwisgd osn Hodily|  sedmiag Bupiag peresbalu| | [-bny
12U} 30 948 Aed 1M pajesbaju) quusad
SI UM, "paasanbai g1 saun aiy e3jeq
01 saDIAISs Buidisp sapiaoid payesBagu)
Vvl a4l e [} 89'588v6S sieak 7 HUWIRd 95 Bodny U1 ysn Bupjueldys| | |-Bny
0} sanuaaa 5016 J1sL) Jo 94 Aed [im]
Bunjueifys puuad siyl Y “patsenbay
41 P3jun pue [ejusuiuol ‘el
10} sad1A18s Bugjany sapircid Bupueilys|
ooy sebuey auy bupureds: pue soeds MeD [l zv9b9'zees SIBDA € 1UBWDRLGY osea] “2u] ‘530D sijodeueipuy] | | -bny
22140 B3 JO Bujepowal se yons Ajoey Buipiing pue pueq
343 03 sopesbdn [eraAds axew 0} puajul
$1102 YL wue) uondo Jeak 7 e yum
sJedA § 1oj JeBuey sy sses| 5300 oy
stijodeueipu) 32 921195 die 10} Yused asn HED (| 007829 /ES SUIUCW ¢ pue sieak ¢ Huwiag SaulLy agesa| L L-Bny
'.]_Iod.ue ue 31n09x3 0] pannbat St eqesaly asn poday iy e/q/p oul ‘ucheiAy BaERSDIN
sijodeueipu] 3 30195 e | oo srsEsLs SYIUOW § pue siedk ¢ IS D71 ‘seujy ssedwon| | 1-bny
dte 1oy Yuad asn podite ue 9ndaxe o1 a3 Woddiy el
pauinbaJ s ssedwion “Usused elie ue sy
s9}el 3JURUIRIO U0 paseq aie e eju SUIUOW { pue SIEdA HuLRY 35| Hodary ssaadx3 ouisen 10 shemury| | 1-Pny
593} 304 ‘a9 Jabuassed paugidus Jad pue B3 e/q/p sesudRiug gL
234 Buipue| Aio1eubis-uou Aed jum g
Jeak Jad e - e/u e/u JUoWSaLbY 10 197307 uospiaeq AsjieH e/q/p 711l L L-Bny
00°000°09% ©1 passnipe Buisg st YA 3y, ‘suoneiado peoy uediswy
Jadotjpy [edipsw aulyl puz e o) adeds e | s2096'8EL s PeRuUO 7 "ON JusLUpusury yiea Ausisalun eueipul| | 1-bny
Jobuey pue 321j0 feuoRIppe J0f S Sty Jeurbuo wouy aBueyd oN
s30149s Buuesp Joj 5151y M - e/u J2RIU0D i [emaURY JoenUOD au) oo | L-Bny
“00°000°PZ$ S| {pPMIURJ SIUL JO JUNGUIER 21| _ | lewbuo wol s6ueyd ON Buiuea) lemag [BIDRWIWIOD
uosusP® (Ajuo Swiy, sl siyy e - JUsWanIBY SLRUOW 7 JURWIpUALLY 1DRIUGT MDA B I9ssal] duser| | [-bny
jeutBlio ui

pepinold se awles

F1NAIHDS ALMOHLNY d31vyHITaa




T102/8/6 £ 98e4
MeD f| $9°006°¢€S sieak ¢ wnpuappy shemity Ueliiy| § 1-Bny
3U0IS N e/u e/U L LOANI] | L-bny
"ON JUSLIPUIWIY JURID
00'065°62% seD | e/u siedh 7 SANAIDS IURYNSLOD) U ‘epruiesy| | |-bny
[PR9IX® 0] JOU JUNOWE Ue U] JUBYNSUGD 10} Jenuod
Aed 03 saaibe Ajuoyiny ‘leuoneulsy)
e ma1ARl) J3ad pue WRisAs JueIpAy
Hodue pjo uoneIPIWSI [BIUSWIUOIAUD
10} SIIIAIBS 10] S1 IDRIFUOD SIY |
yoee s | efu sigak g Buipuelsispun sijodeuelpy)| | 1-bny
99'999°L$ jo suswAhed 7| ui sadias 10 WNpURIOWIRN 0 413 Juswidopasg
ulesd Jo) qaMING Aed g vy SS2UISNY USLIOA
X Aouny 10 juswipedag
Uauow e o 2/u sieal 7 JusWRaLby sipuMed 0°Q'd| L L-Bny
Jod 0SS $ 1O 1UNOLWE? Y} Ul WS)sAs IseYDIn] j(:mugnb
131eM $S3I-31110q U4} JOJ SI [eMBUDL SIY |
YVI 343 10} s3nuaAsa ssolb tpuyy eD *[| 00°002'sr$ SIEdA ¢ HWIR 35 Modiy seDpAuRs Hoday 1padsary| | L -bny
40 953 Aed |1 109dsoly “puuiad sy

UHAA "1y UO|iA] 104 s901AM9s Buiuesp
Heaodie pue a0 sepiaoad padsouy

F1INAIHDS ALMOH LNV d3lyDa13a




MINUTES
Board of Directors Meeting
Indianapolis Airport Authority

The Regular Meeting of the Indianapolis Airport Authority Board was called to order at
8:50 a.m., September 16, 2011, in the Airport’s Board Room at the Indianapolis

International Airport.

Present at commencement of the meeting and comprising a quorum were:

Kelly Flynn, Vice-President

Al Bennett, Secretary

Alex M. Azar ll, Member

Jean Wojtowicz, Member

Mary Moses Cochran, Member

Advisory Members attending:
jack Morton, Jr.

Lynn Gordon

Rex Joseph, IAA Counsel

IAA executive staff attending:

john D. Clark, Hli, Executive Director/CEO

Marsha Stone, Chief Financial Officer

Mike Medvescek, Chief Operating Officer

Al Stanley, Chief Information Officer

Patzetta Trice, Chief Communications and Marketing Officer
Joseph Heerens, Chief Legal Officer

Beverly Terlaje, Executive Assistant/Recording Secretary

APPROVAL OF MINUTES
Upon a motion by Ms. Wojtowicz, seconded by Mr. Azar and unanimously passed,

approval was given to the Minutes of both the Pre-Board and Regular Meetings of
August 19, 2011.

BOARD REPORTS
In the absence of Board President Michael Stayton, Vice President Kelly Flynn chaired

the meeting and announced that he had no reports, but he noted the recent passing of
IAA Police Sergeant Jerry Webb due to an illness, that the IAA appreciated his service
and dedication, and that he will be missed; and Mr. Flynn also shared that Sergeant
Webb's K-9 partner, “Blue”, will be retired to his family.
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Mr. Flynn also noted the September 11th tribute which was held in Civic Plaza, and
recognized 1AA Police Chief Bill Reardon, the IAA Police Department, IAA Fire Chief Rick
Gentry, the IAA Fire Department, TSA, and the Indianapolis Fire Department’s bagpipe
band, who together staged a dignified and stirring ceremony. Also present at the
ceremony was a New York City police officer who served and was present when the “9-

11" events occurred ten (10) years ago.

Mr. Flynn also recognized and congratulated Mr. Clark for being named ARN's Director
of the Year for smaller airports.

OFEICIAL ACTIONS

APPROVAL OF THE INDIANAPOLIS AIRPORT AUTHORITY'S CONSENT CALENDAR
DATED September 16, 2011: Upon a motion by Mr. Bennett, seconded by Mr. Azar
and unanimously passed, approval was given to the IAA’s Consent Calendar, dated

September 16, 2011.

APPROVAL OF INDIVIDUAL [TEMS LISTED ON THE INDIANAPOLIS AIRPORT
AUTHORITY’S CONSENT CALENDAR DATED September 16, 2011: Upon a motion by
Ms. Moses-Cochran, seconded by Mr. Bennett and unanimously passed, approval was
given to accept each of the individual items listed on the IAA’s Consent Calendar, dated

September 16, 2011.

STAFF REPORTS

CEQ Report
Mr. Clark stated that he had no reports, but is looking forward to the board’s annual

retreat scheduled to occur in late October, 2011.

CFO Report
Ms. Marsha Stone, IAA’s Chief Financial Officer, reported positive enplanements for

August 2011 which were up 1.25% and 1.41% year to date, even though seat capacity
was down 3.3% against prior year. She also indicated the gap may continue to grow as
capacity is reduced by the carriers. Ms, Stone also shared that, at a recent Global
Investors meeting, it was stated that almost every airline in the United States was
predicting that capacity will continue to be flat going into 2012.

Ms. Stone also gave a brief financial update.
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CCO Report
Ms. Patzetta Trice, IAA’s Chief Communications Officer, provided a brief overview of the

“earned media” for the third (3) calendar quarter.

Ms. Trice also recognized Ms. Karen Noble (who is an IAA parking customer service
rep), Mr. Dennis Douglas (who is an IAA public safety officer), and Ms. Janice
Richardson (who is an 1AA guest services assistant), for providing outstanding customer

service in the performance of their jobs.

ADJOURNMENT
There being no further business, the meeting was adjourned at 9:10 a.m.

INDIANAPOLIS AIRPORT AUTHORITY*

Kelly ]. Flynn, Vice President

Alfred R. Bennett, Secretary

Date:

*Signed under authority of IAA Board Resolution #10-2009




Consider for approval:

A) Capital

BP2011-10-1

BP2011-10-2

BP2011-10-3

BP2011-10-4

BP2011-10-5

IAA Board Meeting
Consent Calendar Agenda
October 21, 2011

A contract with Shrewsberry & Associates, LLC for Metropolitan
Airport (UMP) Airport Layout Plan (ALP) Update in an amount not-
to-exceed $175,121.21 (hourly fee) and $5,165.60 (expenses) for
a total not-to-exceed amount of $180,286.81. DBE 46.72%
(Shrewsberry Associates, LLC; Hybrid-3, Inc.), MBE 41.64%
(Shrewsberry Associates, LLC) and WBE 5.08% (Hybrid-3, Inc.)

An award of contract for Project # 1-12-026 — High School Road
Corridor Improvements to K & K Fence Co., Inc. in an amount
not-to-exceed $127,915.25 (Base Bid plus Alternate 1) plus a 3%
construction reserve of $3,837.75 for a total of $131,753.00. K &
K Fence Co., Inc. was the lowest responsive and responsible
bidder. MBE 1.4% (Major Engineering & Land Surveying, Inc.) and
WBE 3.1% (Earth Images, Inc.)

A change order with Stanley Convergent Security Solutions, Inc.
for Project #1-11-004, Access Control System Consolidation, in an
amount not-to-exceed $71,736.

A final and balancing change order with ECO Parking Lights for
Project #1-11-005 in an amount not-to-exceed $22,964.76.

A change order with Fitzgerald and Fitzgerald Company, Inc. for
Project #1-150, Water Main Improvements, in an amount not-to-
exceed $18,596.

Consent Calendar
Page 1 of 1
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Indianapolis Airport Authority BP2011-10-1
Board Memo - Contract
To: IAA Board of Directors ,
From: Mike Medvescek, Chief Operating Officer
Date: September 16, 2011
Board Date: October 21, 2011
Subject: Contract with Shrewsberry & Associates, LLC for Metropolitan Airport

(UMP) Airport Layout Plan (ALP) Update, Project # M-11-097

Background
The Airport Layout Plan (ALP) provides a graphic representation of the long-term

development plan for an airport. Keeping the ALP current is a requirement for the
Federal Aviation Administration (FAA) grant assurances. The existing ALP for
Metropolitan Airport (UMP) was approved in 1985. Due to the age of this document,
an update to the ALP is required to depict current FAA design standards and future
aviation needs. The future aviation needs must be documented before the FAA will
consider a land release for non-aviation development as recommended in the Land Use
Study. Updating the ALP is consistent with the strategic plan to develop a master plan
for aviation and non-aviation land use and future development.

This project was approved for implementation by the Executive Management Team on
April 25, 2011.

Scope
The scope of this project is to prepare an ALP for UMP. The most recent ALP approval

for UMP is 1985. The ALP update will support implementation of Land Use Study
recommendations. The ALP update is to include an inventory of existing facilities and

conditions, compilation of basic aeronautical forecasts to be drawn of existing

resources, an assessment of facility needs, and preparation of updated ALP drawing set.

Survey data will meet FAA standards for inclusion in the FAA's national GIS database and "
will be used in the development of an Indianapolis Airport Authority (IAA) GIS system.

An ALP update rather than a full master plan is recommended as per the 2009 reliever

study. This project is based on Metropolitan Airport continuing to serve the same role

within the aviation system in the future.

Page 1 of 2



Re: Shrewsberry & Associates, LLC — Professional Services

Budget
This contract is within the overall project budget of $180,550 and is a not-to-exceed

hourly fee and expenses.

Hourly Fee $175.121:21
Expenses $ 5,165.60
Total $180,286.81

This project is budgeted for Airport cash funding of $180,550 in the 2011 reforecast;
however, airlines notification is required since this was moved from 2016 to 2011.

The schedule for this project has been accelerated to support implementation of the
Land Use Study. The UMP ALP was originally scheduled for 2016 and programmed for
Airport Improvement Program grant funding. By accelerating the implementation
schedule, I1AA will initially fund the work with Airport cash and seek future grant funding

reimbursement from the FAA.

A current ALP is an FAA requirement. As a project that is required by regulation by an
outside regulatory agency, this project is exempt under the Authority’s hurdle rate
policy and has not been subject to an internal rate of return calculation.

Schedule
The term of this contract is expected to begin October 21, 2011 and conclude April

30, 2013 to allow time for FAA review and approval of the ALP. The length of the
contract is determined based on 9 months to prepare the ALP for initial submittal to
FAA and 9 months for the initial and final FAA review process and any required

revisions.

Supplier Diversity Participation
The Director of Supplier Diversity has approved the following:

FIRM AMOUNT %
DBE MBE WBE DBE MBE WBE
Shrewsberry $72,918 | $72,918 $0 | 41.64% | 41.64% 0%
Associates, LLC
Hybrid-3, Inc. $ 8,900 $0 $8,900 | 5.08% 0% | 5.08%
Totals $81,818 | $72,918 | $8,900 | 46.72% | 41.64% | 5.08%

Recommendation
The IAA staff has reviewed the proposal and recommends that the Board consider for

approval a contract with Shrewsberry & Associates, LLC for Metropolitan Airport (UMP)
Airport Layout Plan (ALP) Update in an amount not-to-exceed $175,121.21 (hourly fee)
and $5,165.60 (expenses) for a total not-to-exceed amount of $180,286.81. DBE
46.72% (Shrewsberry Associates, LLC;, Hybrid-3, Inc.), MBE 41.64% (Shrewsberry
Associates, LLC) and WBE 5.08% (Hybrid-3, Inc.)

BP2011-10-1
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Indianapolis Airport Authority

BP2011-10-2

Board Memo — Bid Award

To: IAA Board of Directors
From: Mike Medvescek, Chief Operating Officer
Date: October 11, 2011

Board Date: October 21, 2011

Subject: Award of Bid Package No. I-12-026 to K and K Fence Co., Inc. for High
School Road Corridor Improvements

Background
At the request of the Indianapolis Airport Authority (IAA) Board, the IAA staff explored

actions to enhance the appearance of the area along High School Road that was used
to support the old terminal area operations. The High School Road Corridor
Improvements project was formulated to address this area. Several initiatives were
identified for the project including the installation of fencing with screening, lighting,
focal point landscaping, and clearing debris from the old parking lots.

On June 20, 2011, this project was approved for implementation by the Executive
Management Team.

On September 16, 2011, the Board approved plans & specifications for CIP/Project #l-
12-026 — High School Road Corridor Improvements and authorized the public bidding

process.

On October 10, 2011, the IAA staff received four (4) bids. The project contained a base
bid and one (1) alternate bid item. Favorable bids were received such that the base bid
with alternate could be accepted within the project budget. The bids received for this
combination ranged from $127,915.25 to $268,733.00.

K & K Fence Co., Inc. was the lowest responsive and responsible bidder in the amount
of $127,915.25 for the base bid item plus Alternate 1.

Page 1 of 3



Re: K & K Fence Co., Inc.

In addition to the contract amount, IAA is requesting a construction reserve of 3% of
the total contract amount for this project. A construction reserve of 3% has been
previously approved by the Board and successfully implemented to ensure timely
approval of minor changes necessary due to unforeseen conditions and circumstarces.
There are sufficient dollars within this project’s allocation to accommodate the funding
of the 3% contingency for construction reserve. Any change orders exceeding the
contract and construction reserve will be submitted to the Board for approval.

Scope
This package provides for the instaliation of a screen fence along the east side of High

School Road along the old long term parking lots and along the west side of High
School Road in front of the old terminal building. The installation of the fence in front
of the old terminal building will allow the IAA to remove the airside fence around the
old terminal. This will open up the old terminal apron for additional aircraft parking.

The landscaping element of this project will be installed with [AA purchased and
relocated materials. With favorable bids for the fencing portion of the project, quotes
will be obtained for demalition of the large parking structures.

Budget
This contract is within the overall project budget of $300,000. The total bid (including

the base bid and Alternate 1) plus 3% construction reserve is $131,753.

Project Budget

Contract Amount (including 3% reserve) $ 131,753
Design & Soft Costs $ 19,000
Landscaping Materials $ 20,000
Lighting $ 75,000
Demolition of Parking Structures $ 41,500
Unforeseen Conditions $ 12,747
Budget Amount $ 300,000

Funding for this project is anticipated to be 100% Airport cash funding.

The project is within its budget for 2011,

Although there is no exemption for this project under the Authority’s hurdle rate policy,
it has not been subjected to an internal rate of return calculation due to the need to
maintain all of the IAA property to present an appropriate appearance to the
surrounding community and to attract future investment.

BP2011-10-2
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Re: K & K Fence Co., Inc.

Schedule
Work is expected to start October 2011 with a substantial completion date of

December 2011.

Supplier Diversity Participation
The Director of Supplier Diversity has approved the following:

FIRM AMOUNT %
MBE WBE MBE WBE
Major mzm_:mm::m & Land 1,800 1.4%
Surveying, Inc.
Earth Images, Inc. 3,992.36 3.1%
Totals 1,800 | 3,992.36 1.4% 3.1%

Recommendation
The IAA staff has reviewed the bids and recommends that the Board consider for

approval an award of contract for Project # I-12-026 - High School Road Corridor
Improvements to K & K Fence Co., Inc. in an amount not-to-exceed $127,915.25 (Base
Bid plus Alternate 1) plus a 3% construction reserve of $3,837.75 for a total of
$131,753.00. K & K Fence Co., Inc. was the lowest responsive and responsible bidder.
MBE 1.4% (Major Engineering & Land Surveying, Inc.) and WBE 3.1% (Earth Images,

Inc.)

BP2011-10-2
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Indianapolis Airport Authority BP2011-10-3

Board Memo — Change Order

T IAA Board of Directors
From: Mike Medvescek, Chief Operating Officer
Date: September 26, 2011

Board Date: October 21, 2011

Subject: Change Order for Project # 1-11-004, Access Control System
Consolidation, to Stanley Convergent Security Solutions, Inc.

Background
The Access Control System (ACS) Consolidation project will migrate the Indianapolis

Airport Authority’s (IAA) multiple access control systems to one system. Currently, the
IAA is operating multiple access control systems at the Indianapolis International Airport
to secure airport buildings, doors, perimeter gates and security cameras. The systems
installed on the east side of the Indianapolis International Airport (IND) airfield will be
upgraded and migrated to the system installed as part of the midfield terminal program
'so that the IAA can utilize a single identification media/badge. Management of one (1)
consolidated system will be easier and more efficient to operate with less work stations
and parts to maintain. The contract approved by the Board on September 16, 2011
provided for the migration of all but the old system at Signature Flight Support

(Signature).

On September 21, 2011, the Federal Aviation Administration (FAA) notified the IAA that
additional grant funds became available for IND in 2011. A portion of these grant funds
are programmed to be used to provide grant funding to add the bid Alternate 1 for the
access control improvements at Signature to the contract approved by the Board on
September 16, 2011. The completion of the improvements at Signature will complete
the migration from the old security system to the new security system allowing the IAA
to discontinue manpower and equipment support of the old system.

The Access Control System Consolidation project was approved for implementation by
the Executive Management Team on March 21, 2011. The project was re-reviewed and
a budget increase of $118,655 was approved on August 29, 2011. The budget increase
on August 29, 2011 did not include the Signature work as it was deferred to a future
project when Airport Improvement Program (AIP) grant funds could be available to
cover 75% of the cost. The additional 2011 grant funds allow the Signature work to
occur as part of the 2011 project with grant funding. Executive Management Team

Page 1 of 3



Re: Stanley Convergent Security Solutions, Inc.

support for inclusion of Signature with grant funding was confirmed on September 26,
2011,

Change Order Summary

Typically, contract changes fall under one of three categories: Errors/Omissions,
Unforeseen Circumstances, or additional Owner requested scope. This change order is
due to additional Owner requested scope, due to availability of additional grant funds
in 2011. The cost of which is known as it was bid as an alternate.

Revised Project Budget

Approved Budget in 2011 $534,345
Approved Budget Increase $118,655
Aug. 29, 2011 Approved Project Budget $653,000
Increase for Alternate 1 Change Order $ 71,736
New Total Budget $724,736
Revised Construction Contract Amount

Contract Amount (including 3% reserve) $476,132
Design & Soft Costs $104,500
Budgeted Customs Change Order $ 40,000
Alternate 1 Change Order § 71,736
Unforeseen Conditions $ 32,368
Total $724,736

The revised contract with the Change Order requires an increase in the project budget
to cover the additional work. The cost of the increase and original construction is
anticipated to be 75% Airport Improvement Program (AIP) grant funding and 25%
Airport cash funding. The AIP grants for the initial and additional funds for this project

have been executed.

This project is being undertaken to improve safety, security, and create operational
efficiencies and is anticipated to be seventy-five (75%) funded with federal grants. As a
result of the anticipated grant funding, this project is exempt under the Authority's
hurdle rate policy and has not been subjected to an internal rate of return calculation.

Schedule
There is no change in the schedule for the completion of the work. Work is expected to

start October 2011 with a substantial completion date of March 2012.

Supplier Diversity Participation
if the change order is approved by the Board, the XBE participation on this project will

be affected in the following way:

BP2011-10-3
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Re: Stanley Convergent Security Solutions, Inc.

FIRM CLASSIFICATION ORIGINAL ORIGINAL AFTER AFTER
AMOUNT % CcO CO
AMOUNT %
First Electrical MBE $6,150 1.33% $7,070 1.32%
Protection Plus WBE $10,000 2.16% $11,000| 2.06%
Totals MBE $6,150 1.33% $7,070 1.32%
WBE $10,000 2.16% $11,000] 2.06%

Recommendation
The IAA staff has reviewed the Change Order and recommends that the Board consider

for approval a Change Order with Stanley Convergent Security Solutions, Inc. for
Project #1-11-004, Access Control System Consolidation, in an amount not-to-exceed

$71,736.
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Indianapolis Airport Authority BP2011-10-4

Board Memo — Change Order

To: IAA Board of Directors _
|

From: Mike Medvescek, Chief Operating Officer

Date: September 16, 2011

Board Date: October 21, 2011

Subject: Final and Balancing Change Order for Project # 1-11-005 for Parking _
Garage Relighting with ECO Parking Lights

Background
The project provides for relighting of the floors 2-4 of the Parking Garage with a more

energy efficient induction light system. The contract includes a 10-year warranty on
parts and labor and guarantees the energy savings of more than 40%.

This contract was approved by the Board on May 20, 2011.

Change Order Summary
This Final and Balancing Change Order adjusts the cost for each of 1,638 light retrofit

kits for Floors 2-4 in the original contract from $298.84 to $312.86. The total
adjustment is $22,964.76. The original contract amount did not include the required
prevailing wage costs associated with installation of the retrofit kits. This oversight was
a process issue in communication between departments in contract drafting and has

been corrected.

The May 20, 2011 Board Memorandum referenced the correct total cost based on the
correct $312.86/fixture, a 3% project contingency and addition of the first floor lights.
The first floor lights were ultimately excluded because the rental car companies on the
first floor opted not to participate. The originally estimated payback period for the
project remains at 5.3 years with this change order.

Revised Construction Contract Amount

Original Construction Contract Amount $503,668.00

Previous Change Orders Amount $ 0 (0% of Contract)
Current Change Order (Final & Balancing) $ 22,964.76 (4.6% of Contract)
New Construction Contract Total $526,632.76
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Memo Re: ECO Parking Lights - Change Order

Project Budget

Design & Soft Costs $ 53,300.00
Construction Contract Amount $526,632.76
Estimated Total Project Cost $579,932.76
Unspent Budget $412,067.24

The revised contract with the Change Order included is within the approved project
budget of $992,000.00.

Schedule
Work is on schedule and the work is substantially complete. The project is projected to

be closed by December 31, 2011,

Supplier Diversity Participation
If the change order is approved by the Board, the XBE participation on this project will

not change.

FIRM CLASSIFICATION ORIGINAL
AMOUNT %
Pinnacle Equipment Company MBE $302,200 57.38%
Totals MBE $302,200 57.38%
WBE 0 0

This information was approved by the Director of Suppiier Diversity.

Recommendation
The IAA staff has reviewed the Final and Balancing Change Order and recommends that

the Board consider for approval a Final and Balancing Change Order with ECO Parking
Lights for Project #1-11-005 in an amount not-to-exceed $22,964.76.
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Indianapolis Airport Authority BP2011-10-5
Board Memo — Change Order

To: IAA Board of Directors

From: Mike Medvescek, Chief Operating Officer

Date: October 6, 2011

Board Date: October 21, 2011

Subject: Change Order for Project # I-150 for Water Main Improvements (Double

Check Valves) with Fitzgerald and Fitzgerald Company, Inc.

Background
To complete the transfer of ownership of water main lines from the Midfield Project to

the Indianapolis Water Company (IWC) and to comply with applicable drinking water
regulations, the IAA must install two (2) double check valves (backflow prevention
devices) at the water meter point of delivery between the water main lines owned by
the IAA and the water main lines to be owned by IWC,

On April 15, 2011, the Board approved a contract for Midfield Project #l-150, Water
Main Improvements (Double-Check Valves) with the lowest responsive and responsible
bidder, Fitzgerald and Fitzgerald Company, Inc.

Change Order Summary
Typically, contract changes fall under one of three categories: Errors/Omissions,

Unforeseen Circumstances, or additional Owner requested scope. Typically, the cost of
an error is paid by the designer since this requires redo of work that has been
completed. Omissions are items that are corrected before work is done on that item
and the designers are typically charged up to 15% of the cost of that item since the
item has to be negotiated with the contractor. Unforeseen circumstances are items that
could not have been anticipated by the designer and are not charged against the
designer. The standard of care of errors/omissions items can range from 1 to 2 percent

of the total construction cost.

This change order is due to an unforeseen condition. Although shown on the as-built
drawings, the valves in the economy parking lot required to shut off the water for this
project were discovered to be buried 6’ below the economy parking lot. It was
necessary to excavate a section of parking lot in order to locate the valves and raise to
grade the water main butterfly valve riser and casting.
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Re: Fitzgerald and Fitzgerald Company, Inc. — Change Order

Revised Construction Contract Amount

$264,340
$ 3,860 (1.46% of Contract)
$ 18,596 (7.03% of Contract)

Original Construction Contract Amount
Previous Change Orders Amount
Current Change Order

New Construction Contract Total $286,796
Project Budget

Design & Soft Costs $ 56,178
Construction Contract Amount $286,796
Contingency $ 0
Unused Allocation $I 0
Estimated Total Project Cost $342,974

The revised contract with the Change Order included is within the approved project
budget of $2,062,487.

Schedule
There is no change in the schedule for completion of contract work.

Supplier Diversity Participation
If the change order is approved by the Board, the XBE participation on this project will
be affected in the following way:

FIRM CLASSIFICATION ORIGINAL ORIGINAL AFTER AFTER
AMOUNT % CcO cO
AMOUNT %
Distribution One, MBE $54,000 20.43% $54,000 15.74%
LLC
CMG Trucking, WBE $13,500 5.11% $13,500 3.94%
Inc.
Totals MBE $54,000 20.43% $54,000 15.74%
WBE $13,500 5.11% $13,500 3.94%

This information was approved by the Director of Supplier Diversity.

Recommendation
The [AA staff has reviewed the Change Order and recommends that the Board consider

for approval a Change Order with Fitzgerald and Fitzgerald Company, Inc. for Project
#1-150, Water Main Improvements, in an amount not-to-exceed $18,596.
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