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Agenda 
Indianapolis Airport Authority 

June 16, 2017 
8:30 AM 

  

I. Call to Order 

II. Approval of Minutes of the IAA Board’s Regular Meeting of May 19, 2017 

III. Ordinances, Resolutions and Public Hearings 

a) Introduction of Ordinance No 1-2017, concerning the Indianapolis Airport Authority budget 

for 2018, as more particularly described in said BP2017-06-01.  

IV. Board Reports 

 President’s Report   

a) Terminal Optimization – Ad Hoc Committee (Announcement of committee members.)  

V. Official Actions 

a) Consider, for approval, the individual items on the IAA General Agenda, dated June 16, 

2017. 

VI. Staff Reports 

 Executive Director’s Report  

a) IAA Core Value Winners – 1st Quarter 2017 

b) Customer Service Presentation - Bill Stinson and Brian Eckstein 

c) 500 Mile Race Recap – Mike Medvescek and David Shaw 

VII.  Board Communications 

Next Meeting:  Friday, July 21, 2017 @ 8:00 a.m.   



 

 

MINUTES 
Board of Directors Meeting 

Indianapolis Airport Authority 
 
 

The Regular Meeting of the Indianapolis Airport Authority Board was called to order at 8:40 
a.m., on May 19, 2017, in the Airport’s Board Room at Indianapolis International Airport.  
 
Present at commencement of the meeting and comprising a quorum were: 
 
Barbara Glass, President 
Steve Dillinger, Vice President   
Alfred Bennett, Secretary 
Kelly Flynn, Member 
Jack Morton, Jr., Member 
Toby McClamroch, Member 
Mamon Powers III, Member 
Brett Voorhies, Member 
 
IAA Executive Staff attending: 
Mario Rodriguez, Executive Director  
Mike Medvescek, Sr. Director of Operations & Public Safety 
Marsha Stone, Sr. Director of Commercial Enterprise 
Shannetta Griffin, Sr. Director of Planning & Development 
Maria Wiley, Sr. Director of Audit, Compliance & Procurement 
Reid Goldsmith, Sr. Director of Information Technology 
Bill Stinson, Sr. Director of Public Affairs, Communications & Marketing 
Rachel Hernandez, Sr. Director of Human Resources 
Jeffery Mallamad, General Counsel 
Lisa Bierman, Sr. Executive Assistant 
 
APPROVAL OF MINUTES 
Upon a motion by Mr. McClamroch, seconded by Mr. Bennett and unanimously passed, 
approval was given to the Minutes of the Regular Meeting of April 21, 2017.  
 
ORDINANCES, RESOLUTIONS AND PUBLIC HEARING 
President Glass introduced Ms. Marsha Stone, Sr. Director of Commercial Enterprise, who gave 
a land presentation, including the land sale transactions to Prologis, LP and SCP Acquisitions, 
LLC that are on the agenda.   
 
Ms. Stone described BP2017-05-01 regarding a certain Real Estate Sale Agreement with 

Prologis, L.P. for the sale of 48.092 acres of land located at approximately 2800 S. CR 1050 E., 

Plainfield, Indiana in a total sale amount of $2,550,000.00, and authorizing the IAA Staff to 

consummate the transaction. A public hearing on this matter was opened with an invitation for 
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comments.  Mr. McClamroch asked about the IAA’s protocol for selling land.  Ms. Stone 

explained that the protocol revolves around whether there is an aeronautical use for the land.  

If there is no perceived future aeronautical use, the IAA strives to put such land back onto the 

tax rolls.  Mr. Rodriguez further explained that studies of such aeronautical use were carried 

out and will be distributed.  No other comments appearing, President Glass closed the public 

hearing after a motion by Mr. Flynn, seconded by Mr. Voorhies and unanimously approved.    

President Glass then asked for a motion regarding BP2017-05-01.  Upon a motion by Mr. 

Voorhies, seconded by Mr. Morton and unanimously passed, approval was given to BP2017-05-

01.     

Ms. Stone next described BP2017-05-02 regarding a certain Real Estate Sale Agreement with 

SCP Acquisitions, LLC for the sale of approximately 97.471 acres of land located at 3200 E. 

Stafford Road, Plainfield in a total sale amount of $6,200,000.00, and authorizing the IAA Staff 

to consummate the transaction.  Mr. Rodriguez commented that the Indianapolis Airport is one 

of the few airports that is good at putting land back into productive use in accordance with a 

mandate from the Federal Aviation Administration.  A public hearing on this matter was opened 

with an invitation for comments.  There being none, President Glass closed the public hearing 

after a motion by Mr. Flynn, seconded by Mr. Bennett and unanimously approved.  President 

Glass then asked for a motion regarding BP2017-05-02.  Upon a motion by Mr. McClamroch, 

seconded by Mr. Morton and unanimously passed, approval was given to BP2017-05-02. 

President Glass then introduced Mr. Morton who discussed the next item on the agenda.  Mr. 

Morton gave a brief description of the various Board committees and recommend that the 

Board adopt a written charter for the Reliever Airport Committee. President Glass opened for 

consideration and adoption Resolution No. 8-2017, authorizing adoption of a Reliever Airport 

Committee Charter, as more particularly described in said BP2017-05-03.  Upon a motion by 

Mr. Flynn, seconded by Mr. Bennett and unanimously passed, approval was given to Resolution 

No. 8-2017. 

BOARD REPORTS 
President’s Report 
 
President Glass recognized Mr. Rodriguez for being awarded the Hispanic Business Council 
Leadership Award by the Indy Chamber’s Hispanic Business Council. 
 
Next, President Glass opened a discussion on the subject of Terminal Optimization.  President 
Glass remarked that the terminal should be updated as needed to keep it fresh, and without 
changing the essence of the award-winning facility.  A general discussion took place among 
Board members regarding future direction of the terminal optimization program.  Items 
discussed included creating a “Sense of Place” at the terminal, improving navigation and 
technology, making the facility more child-friendly and forming an ad hoc Terminal 
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Optimization Committee.   Upon a motion by President Glass, seconded by Mr. Bennett and 
unanimously passed, approval was given to form an ad hoc Terminal Optimization Committee.   
 
OFFICIAL ACTIONS 
INTRODUCTION AND APPROVAL OF THE INDIANAPOLIS AIRPORT AUTHORITY’S GENERAL 
AGENDA, DATED May 19, 2017: President Glass introduced and then verbally described each of 
the individual items listed on the General Agenda.  Following a brief discussion of each listed 
item, President Glass asked for separate motions of approval.  The following actions were then 
taken by the IAA Board: 
 
BP2017-05-04.  Upon a motion by Mr. Bennett, seconded by Mr. Voorhies and unanimously 
passed, approval was given to BP2017-05-04.   
 
BP2017-05-05.  Upon a motion by Mr. Voorhies, seconded by Mr. Morton and unanimously 
passed, approval was given to BP2017-05-05.   
 
STAFF REPORTS 
Executive Director’s Report 

 
Mr. Rodriguez recounted the inaugural flight by Alaska Airlines to Seattle and announced that 
Alaska Airlines quickly added San Francisco as a new destination.  Mr. Rodriguez also 
announced that Allegiant Air will offer new service to Austin, Texas and Destin/Ft. Walton 
Beach, Florida and that Southwest will begin seasonal service to San Diego, California. 
 
Mr. Rodriguez then recognized Mr. Robert Thomson, Sr. Director of Finance and Accounting, for 
receiving an award.  Mr. Thomson was awarded the Finance Professional of the Year by Airports 
Council International, which is our trade association. 
 
Next, Mr. Rodriguez announced that the Indy Black Chamber of Commerce recognized the 
airport as Corporation of the Year. 
 
Mr. Rodriguez then introduced Mr. Mike Medvescek, Sr. Director of Operations and Public 
Safety. Mr. Medvescek gave a presentation regarding Operational Readiness. 
 
Next, Mr. Rodriguez introduced Mr. Jeffery Mallamad, the new IAA General Counsel.  
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ADJOURNMENT 
President Glass announced that the next IAA Board meeting is scheduled for June 16, 2017.  
There being no further business, the meeting was adjourned at 9:26 a.m. 
 
 

INDIANAPOLIS AIRPORT AUTHORITY * 
 

By: ________________________________ 
                Barbara Glass, President 
DATED: __________________________ 

      By: ________________________________ 
   Alfred R. Bennett, Secretary 

 
* Signed under authority of IAA Board Resolution #7-2017 
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BOARD MEMO – 2018 BUDGET ORDINANCE  

 
To:   IAA Board of Directors 
 
From:  Robert Thomson, Sr. Director of Finance  
 
Date:  May 31, 2017 
 
Board Date: June 16, 2017 
 
Subject: 2018 Budget Ordinance  
 
Attached is the draft template of the 2018 Budget Ordinance No. 1-2017.  At this time staff are 
still working through the final details of the 2018 Budget.  This Budget Ordinance when adopted 
will set the maximum appropriation (expenditure) levels for 2018.   

 
The budget process requires an Introduction, an Initial Hearing and presentation, and the Final 
Hearing and adoption of the Budget by August 31, 2017.  The June 16, 2017 Board meeting will 
be the verbal Introduction of the Ordinance.  The Ordinance is simply verbally introduced and 
no detail is discussed or presented. 
 
The 2018 Airport System Fund Budget (which includes the Operating Budget) and Capital 
Improvement Fund Budget assumptions will be reviewed in detail with the Finance and Audit 
Committee on June 16, 2017.  This budget review meeting occurs in advance of the Initial Public 
Hearing on the Budget, which is scheduled for the July 21, 2017 Board meeting.  The Final 
Hearing on the 2018 Budget will be held on August 18, 2017, at which time the Board will be 
asked to accept or reject the 2018 Budget Ordinance. 

 
The Indianapolis City-County Council (Council) requires the Board to accept the 2018 Budget 
Ordinance by August 31, 2017.  The Council Municipal Corporations Committee will hold a 
hearing in September 2017 to review the 2018 Budget and the Council will approve the budget 
on October 9, 2017. 
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IAA Board Meeting                                           
General Agenda 

June 16, 2017 
 

General: 
 
BP2017-06-02 
 

Consider, for approval, a Land Development Consultation Agreement with Site 
Strategies for land development consultation services according to the terms, 
scope and conditions described therein. 
 

BP2017-06-03 
 

Consider, for approval, proposed amendments to the current IND Airline Incentive 
Plan. 

 
Capital: 
 
 
Board Presentation Technology Update Presentation – Reid Goldsmith, Sr. Director of IT Department 

 
BP2017-06-04 
 
 

Consider, for approval, a purchase of network equipment from Dell in an amount not 
to exceed $445,319.17. 
 

BP2017-06-05 
 

Consider, for approval, an amendment to the professional services contract with 
Faith Group, LLC for system design and preparation of bid documents in an amount 
not to exceed $442,548 (fees and expenses).  Supplier diversity participation is MBE 
7.96% (Shrewsberry & Associates, LLC), WBE 82.05% (Faith Group, LLC), and VBE 
9.99% (Guidon Design). 
 

BP2017-06-06 
 

Consider, for approval, a professional services contract with CE Solutions Inc. for 
Parking Garage Improvements 2015-2016 Bid Package No. 2 at Indianapolis 
International Airport in an amount not-to-exceed $347,704.00 (fees and expenses). 
 

BP2017-06-07 
 

Consider, for approval, an award of contract for Taxiway Connector D-3, D-4, D-5, 
and D-6 Signage at Indianapolis International Airport to The Hoosier Company, Inc. in 
an amount not-to-exceed $92,156.50 plus a 3% construction reserve of $2,764.70 for 
a total of $94,921.20.  The Hoosier Company, Inc. was the lowest responsive and 
responsible Quoter.  Supplier diversity participation is WBE 100% (Hoosier Co.). 
 

BP2017-06-08 
 
 

Consider, for approval, Amendment No. 1 to the contract with Michael Baker 
International, Inc. for staff augmentation and project management services at IAA in 
an amount not-to-exceed $327,000.    
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To:   IAA Board of Directors 
 
From:  Marsha Stone, Sr. Director of Commercial Enterprise     
  
Date:  June 8, 2017 
 
Board Date: June 16, 2017 
 
Subject: Land Development Consultation Agreement-Site Strategies Advisory, LLC 
 
Background    
The Indianapolis Airport Authority (IAA) issued a Request for Information for Land Development 
Consultation on March 16, 2017 (the “RFI”) for services desired by the IAA in connection with the 
leasing or selling of certain undeveloped parcels of land.  IAA has selected Site Strategies Advisory, 
LLC (Site Strategies), one of the RFI respondents, to perform development consultant services as 
referenced in the RFI. 
 

The RFI identified various types of development related support required for   areas of land found at 
Indianapolis International Airport (IND) and Metropolitan Airport (Metro). 

 

At IND, approximately one hundred twenty eight (128) acres of land commonly known as Parcel 7, 
shown on Exhibit A, is available for development.  Parcel 7 is bound by I-465 on the east, Sam Jones 
Expressway on the south, High School Road on the west and the CSX rail lines on the north, and 
previously comprised the parking lots of the former terminal on the westside of Indianapolis.  

 

Located in the city of Fishers, Metro has approximately two hundred and eleven (211) acres of land 
available for non-aeronautical land lease development, shown on Exhibit B. Located in the northeast 
corridor of greater Indianapolis, Metro provides an excellent opportunity for new development to 
occur.   

 

The City of Fishers (Fishers) and the IAA entered into a Memorandum of Understanding providing 
Fishers the opportunity to market this available acreage, including but not limited to, the 
development of a site plan and marketing plan.  Fishers will lead the way on marketing this acreage. 

 

The IAA reserves the right to identify other parcels of land where related assistance may be 
requested, and/or some of the above listed areas and assistance may be removed. 

BOARD MEMO – DEVELOPMENT AGREEMENT 
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 Scope 

Site Strategies will perform / oversee the scope of work and tasks including, but not limited to, the 
following: 

 Assist the IAA in the creation of a Development Plan for Parcel 7 including applicable 
covenants, restrictions, zoning/rezoning matters, vacations and compatibility requirements 
as well as taking into account existing setbacks, ROW’s, easements, utility corridors and 
height limitations including any funding assistance opportunities available to the IAA for 
utility and street extensions. 

 Assist the IAA in the vetting of an overall development plan created by City of Fishers for 
non-aeronautical land at Metro.  

 Partner with the IAA on vetting individual land development opportunities associated with  
Parcel 7 and Metro including but not limited to highest and best use, financial and 
operational feasibility, and viability of proposed developer/end-user. 

 Assist the IAA in the creation of the marketing plan for Parcel 7 including scale conceptual 
drawings/aerials, marketing materials, as well as an outreach plan identifying prospects (by 
name and contact information), etc. to achieve IAA’s strategic development objectives.   

 Assist the IAA in completing the overall “branding concept plan” for its developable acreage 
including reserved acreage associated with aeronautical development. 

 Provide monthly reports to IAA on the status of its assignments, including project timelines 
and action plans. 

 Assist the IAA in the preparation of presentation materials and executive summaries. 

 Assist with other land / development related subject matter as requested by the IAA. 

 Provide oversight on behalf of IAA, as requested, for other land related support functions. 

 Site Strategies is expected to comply, at all times, with applicable legal and regulatory 
requirements.   

 

For services rendered to the IAA by Site Strategies, compensation is as follows: 

 For the services provided under the Agreement, IAA agrees to pay Contractor a fixed fee 
amount of $7,500.00 per month, at a variable hourly rate.  Monthly payment will be 
reflective of scope and tasks assigned, and documented accordingly in a monthly report to 
IAA from Site Strategies.  The entire amount paid under this Agreement shall not exceed 
$90,000 per year. 

 Site Strategies will, at its sole cost and expense, provide all staff, office space and supplies 
necessary to provide the development services, as well as all local and out of town travel and 
other out-of-pocket expenses during the Term unless prior approval for reimbursement is 
granted by the IAA.  
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Schedule 
TBD 
 
Term/Renewal Options 
Term: July 1, 2017-June 30, 2018 
Renewal Option: 4 one year options to renew at the IAA’s sole discretion 
 
  

Revenue 
NA 
  
Budget 
Site Strategies development consultant services will be paid from and is included within the IAA’s 
Operating Budget. 
 
IAA staff and Site Strategies will work in partnership to create an infrastructure budget for Parcel 7 
for infrastructure capital investments determined to be necessary for the marketability and 
development of this property.  
  
The Infrastructure Budget shall be reviewed at least annually by the IAA and Site Strategies, as 
requested, and modified as needed based on End User development agreements and leases 
approved by the IAA.  
 

Supplier Diversity Participation 
Site Strategies is a woman-owned enterprise but has not sought certification by the State of Indiana. 
 

Recommendation 
IAA Staff recommends the I A A  Board consider for approval a Land Development Consultation 
Agreement with Site Strategies for land development consultation services according to the 
terms, scope and conditions described therein. 
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Exhibit A 
Parcel 7 
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Exhibit B 

Metro 
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BOARD MEMO – AMENDMENT TO AIRLINE INCENTIVE PLAN 
 

To: IAA Board of Directors 
 

From: Marsha Stone, Senior Director of Commercial Enterprise Date:

 June 9, 2017 

Board Date:       June 16, 2017 
 

Subject: Amendment to Airline Incentive Plan 
 

Background 
In 2013 IAA’s Airline Incentive Plan was approved by the Board of Directors to enable the IAA to remain 
competitive with our peer markets as we engage with airlines to enter the marketplace, add new service and / or 
new destinations. Since 2013, the IAA has leveraged over $2 million for increased service through its Incentive Plan. 
This plays an important role in the over 30 nonstop flights IND has added since 2014, and contributes to economic 
growth in central Indiana and the surrounding area. 
 
In 2016, an update to the Incentive Plan was approved by the IAA Board of Directors to clarify certain incentive 

language and making minor enhancements to incentive eligibility for both domestic and international route 
development. 
 

To continue to remain competitive in a dynamic air service landscape given aggressive marketing efforts across the 
country, IAA staff has again re-evaluated its existing Incentive Plan and most specifically, the Plan’s international 
incentive offering. Staff has solicited research from on-call Air Service consultants to understand Air Service 
incentive trends as well as best practices of competitive Air Service programs. This research included benchmarking 
against peer airports such as Austin, Sacramento, San Antonio, Philadelphia, among others, as well as industry 
standard offerings, all within the parameters of compliance with FAA guidance. Findings revealed that the 
current IAA Incentive Plan is in line with industry standards and FAA guidelines, however, to remain 
competitive, IAA should increase its level of marketing support for International air service. 
 

Based on industry research, IAA staff is proposing to make the following enhancements to the IND Incentive 
Plan. 
 
Scope 
 

Current International Service Incentive Plan 
Year 1 

 All landing fees waived 

 All remote overnight parking fees waived 

 All international processing fees waived 

 0.25% ‘turn credit’ towards annual terminal space rent per qualified operation/flight, total 
amount dispersed not exceeding $250,000 or 100% of annual lease fees, whichever is less 

 $50,000 in marketing support – year 1 only 
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Year 2 
 All landing fees waived 

 All remote overnight parking fees waived 

 All international processing fees waived 

 0.25% ‘turn credit’ towards annual terminal space rent per qualified operation/flight, total 
amount dispersed not exceeding $250,000 or 100% of annual lease fees, whichever is less 

 No marketing support identified in year 2 of current incentive plan 
 

 

Proposed International Service Incentive Plan: 
IAA staff recommends changing only the International Service marketing support to reflect service frequency. 
The remainder of the incentives will remain as outlined above and as included in the current Incentive Plan, 
attached as Appendix A. These marketing changes are requested as follows: 

 $200,000 in marketing and promotional support per year for a maximum of 2 years for 365 departures per 
year (7x/week, at minimum) 

 $150,000 in marketing and promotional support per year for a maximum of 2 years for 208 departures per 
year (4x/week, at a minimum) 

 $100,000 in marketing and promotional support per year for a maximum of 2 years for 104 or more 
departures per year (2x/week) 
 

As staff continues to aggressively pursue international service, this incentive will be critical to competitively 
position IND amongst peers also pursuing similar service opportunities. 
 
Financial Impact: 
This incentive is based on operations and equipment. Thus, the financial impact will vary. As an example, the 
estimated incentive for international daily service on a Boeing 787 is approximately $1.0M. The proposed 
changes would increase the current incentive by a maximum of $350,000 over two years. 
 
Supplier Diversity Participation 
N/A 
 
Recommendation 
IAA Staff recommends that the IAA Board consider for approval proposed amendments to the current IND Airline 
Incentive Plan. 
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The Indianapolis Airport Authority (IAA) is committed to lowering its costs per enplaned passenger, increasing 

passenger and cargo traffic, and providing more travel destinations and choices for the flying public. Our goal 

is to become the airport of choice throughout the U.S. Midwest. 
 

As part of this effort, IAA is offering the following incentive program for those airlines offering new or expanded 

service to Indianapolis International Airport (IND) and the central Indiana market. 
 

Designed for maximum flexibility, these incentives can be 

customized for airlines meeting certain criteria* and/or 

those providing service to specific markets: 

1. New entrant carriers 

2. Target markets 

3. Underserved markets 

4. International markets 

5. Focus city development 

6. Seasonal service 

7. New international air cargo market 

 
 

Value-added features have been added to improve the 

program: 
 

• An IND “turn credit” is available for qualifying aircraft 

operations for incentive impact. The credit will be applied 

towards lowering an airline’s leased operating costs. 
 

• To encourage and support new nonstop air service to 

specific West Coast destinations, an additional year of turn 

credits ($100K max) and an additional $120,000 in marketing 

support to promote the service from IND is available. 

 

IND ranked Best Airport in North America 5 out of 

the last 6 years by Airports Council International 

 

 
Using new daily service between IND and SAN as an example, the first year incentive value is estimated at 

$600,000, putting IND well ahead of comparable airports for new flights to specific markets. This total is a 

significant increase from former IND incentive levels, which were previously capped at $100K. 

 

 

 
 

* Note: A complete listing of eligibility requirements for each incentive is provided at the end of this document. Destinations 

updated May 2017 with U.S. DOT O&D Data YE Q4 2016. Destinations subject to latest O&D data. 

WHY    INDIANAPOLIS? 
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New entrant passenger carrier 

An airline is a new entrant to the Indianapolis market if neither it nor any of its subsidiaries have provided 

regularly scheduled service at IND for the past 12 months. 
 

Regardless of destination(s) served, the incentives include: 

 

 

> All landing fees waived 

> All remote overnight parking fees waived 

> $50,000 in marketing support 

> Passenger baggage claim fees waived 

(2016 Rates & Charges, per deplaned passenger) 

Or 

> 0.25% ‘turn credit’ towards annual terminal space rent per each 

daily qualified operation/flight to unique destination, total amount 

dispersed not exceeding $300,000 per added destination or 100% 

of airline’s annual lease fees, whichever is less. 
 

 

 
 

 

Target passenger markets 

A target market is defined as any of Indianapolis International Airport’s top 50 markets (based on most current 

U.S. Department of Transportation DB1B O&D data) currently without scheduled nonstop service. Current 

qualifying target markets are listed below. 
 

• BDL  Hartford, CT 

• SNA  Orange County, CA 

• SMF  Sacramento, CA 

• SJU San Juan, PR 

• SJC San Jose, CA 

• ONT Ontario, CA 

• PDX Portland, OR • 

• SAT San Antonio, TX 

PBI West Palm Beach, FL • LHR  London Heathrow, EN, GB 

Year 1 
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Available target market incentives: 

 

 

> All landing fees waived 

> 0.25% ‘turn credit’ towards annual terminal space rent per each daily qualified operation/flight to unique 

destination, total amount dispersed not exceeding $200,000 per qualifying destination or 100% of airline’s 

annual lease fees, whichever is less 

> $30,000 in marketing support* 

 

 

> All landing fees associated with service to target market waived* 

* Note: If service is to a West Coast target market (PDX,SMF for example), an additional $100K (max) lease turn credits ex- 

tended to Year 2 and $120,000 more marketing support will be provided. 
 

 

Underserved passenger markets 

Underserved markets are those in which scheduled seat capacity into one of IND’s top 50 markets is less than 

O&D passenger demand for that market or if current scheduled service to the destination is only seasonal. 

Current qualifying underserved markets based on current USDOT DB1B data are: 
 

• FLL Fort Lauderdale, FL • SAN San Diego, CA SLC Salt Lake City, UT 

• MSY New Orleans, LA AUS Austin, TX 

• SAV Savannah, GA 

Available target market incentives: 
 

 

> 50% of landing fees waived 

> 0.125% ‘turn credit’ towards annual terminal space 

rent per each daily qualified operation/flight to 

unique destination, total amount dispersed not 

exceeding $100,000 per qualifying destination or 

100% of annual lease fees, whichever is less. 

> $10,000 in marketing support 

RDU Raleigh/Durham, NC 

JAX Jacksonville, FL 

Year 1 

Year 2 

Year 1 
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International passenger markets 

Qualifying markets are any international destination or U.S. territory currently not being served from IND. 

Examples of international markets include (but are not limited to): 
 

• SJU San Juan, Puerto Rico • MBJ Montego Bay, Jamaica 

• LHR London, UK • FRA  Frankfurt, Germany 

• SJD San Jose Cabo, Mexico  

 

Available incentives for service in international markets*: 
 

 

> All landing fees waived 

> All remote overnight parking fees waived 

> All international processing fees waived 

> 0.25% ‘turn credit’ towards annual terminal space rent per qualified operation/flight, total amount dispersed 

not exceeding $250,000 or 100% of annual lease fees, whichever is less 

> $50,000 in marketing support 

 

 
 

> All landing fees waived 

> All remote overnight parking fees waived 

> All international processing fees waived 

> 0.25% ‘turn credit’ towards annual terminal space rent per qualified operation/flight, total amount dispersed 

not exceeding $250,000 or 100% of annual lease fees, whichever is less 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
*Note: Excludes Cancun and Toronto 

Year 2 

Year 1 
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Focus city development—passenger markets 

These incentives reflect IAA’s highest level of commitment for airlines operating at IND. Service to focus cities 

is new non-stop service into six new destinations over a two-year period. Two of the six eligible flights may be 

seasonal. 
 

SAMPLE FOCUS CITY SCENARIO: 

Jet Blue adds six new flights at IND within two years 
 

  

• BOS Boston, MA • AUS Austin, TX 

• JFK New York, NY – JFK • SJU San Juan, Puerto Rico (Seasonal) 

• FLL Ft. Lauderdale, FL • MBJ  Montego Bay, Jamaica (Seasonal) 

 
The incentives are sustained over the entire two-year period of the airline’s initiated flights to provide sufficient 

time to develop and strengthen demand for the service within IND’s catchment area. For airlines meeting the 

eligibility requirements, the incentive includes: 

 

 

> All landing fees waived 

> 0.25% ‘turn credit’ towards annual terminal space rent per qualified operation/flight, total amount dispersed 

not exceeding $250,000 or 100% of annual lease fees, whichever is less 

> $50,000 in marketing support 

 

 

> All landing fees waived 

> 0.25% ‘turn credit’ towards annual terminal space rent per qualified operation/flight, total amount dispersed 

not exceeding $250,000 or 100% of annual lease fees, whichever is less 

> $50,000 in marketing support 

 

 

 

 

 

 

 

 

 

 

 
*Note: Credit offered for focus city incentive increased by additional 25 percent, plus extra year, considers the airline’s investment com- 

mitment and IND air service impact. 

Year 2 

Year 1 

Year 2 Year 1 
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Seasonal service launch—passenger market 

Any airline wishing to initiate seasonal service (between 3-6 months) into a new market, where IND non-stop 

service has not been provided in the previous 12 months may utilize. 

 
For airlines operating during the predetermined ‘seasonal’ period, the incentives include: 

 

 

> All landing fees waived 

> $2,000 of ‘in-terminal’ marketing support (table-tops, banners, etc.) 
 

 

 
 

New international air cargo market 

Any cargo airline, new or existing, which initiates scheduled air cargo service into a new international market, 

where IND non-stop service hasn’t been provided in the previous 12 months may utilize. 

 

 

> 50% landing fees waived 

> 100% parking fees waived 

Year 1 

Year 1 
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Each incentive plan is subject to review and final approval by the Indianapolis Airport Authority. Notification of 

approval will be communicated to the airline by the Indianapolis Airport Authority including a summary of the 

applicable incentives and requirements relevant to the added service. 
 

Marketing and promotional options could include, but 

are not limited to: 

• Pole banners along airport roadway 

• Banners and signage in parking garage, terminal, and 

Ground Transportation Center (interior and/or exterior) 

• Four-color ads on digital display monitors in baggage 

claim and concourses 

• Large-scale vinyl decals / wraps / clings on baggage 

carousels, interior and exterior pillars, and floors inside 

terminal and Ground Transportation Center 

• Food court table-top signs and tray liners 
 

All marketing payments will be made to advertiser, not directly to the airline; following commencement of 

airline’s qualifying service at IND. 
 

 

 
 

Eligibility requirements 

NEWENTRANT 

• Carrier must establish year-around, scheduled and continual air service for at least 12 months with a minimum 

3x/weekly flights to any market during the incentive program period. 

• Carrier will have incentives credited on a quarterly basis after monitored air service performance has been 

confirmed meeting program requirements and is validated using USDOT T100 data. 

• Cannot combine ‘new entrant’ incentives with any other incentive program, except the ‘international processing 

fees’ from the ‘international markets’ incentive program. 

• Waived baggage claim fees are only applicable to ‘per passenger’ baggage claim fees. 

 
 

TARGET MARKET 

• Incentives are available to the first carrier that commences scheduled service to the agreed upon target market. 

AIRLINE INCENTIVE PLAN 
ADMINISTRATION/OVERVIEW 
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• Carrier must establish year-around, scheduled and continual air service to the target market with a minimum 

4x/weekly flights during the incentive period. 

• During the applicable promotion period, carrier will maintain its current level of scheduled activity at the 

airport based on their previous 12 month period average number of flights. Incentive is contingent on new 

service being incremental to carrier’s current level of IND scheduled activity. 

• Carrier will have incentives credited on a quarterly basis after monitored air service performance has been 

confirmed meeting program requirements and is validated using USDOT T100 data. 

• Following twelve (12) months or year-round participation by the carrier during their incentive period, 

monitored performance on the level of scheduled activity at the airport will be analyzed. If the annual 

average of the carrier’s year-round scheduled activity at IND meets incentive performance requirements, 

credit will be awarded in arrears for quarters previously unqualified during that incentive period. 

• Neither the carrier nor its subsidiaries may have served the target market on a scheduled basis for the past 

twelve (12) months. 

 
 

UNDERSERVED MARKET 

• Incentives are available to carriers that commence scheduled service to the agreed upon underserved until 

scheduled capacity exceeds average daily O&D (prev. 12/mo avg). 

• Carrier must establish year-round, scheduled and continual air service to the underserved market with a 

minimum 2x/weekly flights during the program period. 

• During the applicable promotion period, carrier will maintain its current level of scheduled activity at the 

airport, based on their previous 12 month period average number of flights. Incentive is contingent on new 

service being incremental to carrier’s current level of scheduled activity. 

• Carrier will have incentives credited on a quarterly basis, after monitored air service performance has been 

confirmed meeting program requirements and is validated using USDOT T100 data. 

• Following twelve (12) months or year-round participation by the carrier during their incentive period, 

monitored performance on the level of scheduled activity at the airport will be analyzed. If the annual 

average of the carrier’s 

year-round scheduled activity at IND meets incentive performance requirements, credit will be awarded in 

arrears for quarters previously unqualified during that incentive period. 

• Neither the carrier nor its subsidiaries may have served the underserved market on a scheduled basis for the 

past twelve months. 

 
 

INTERNATIONAL MARKET 

• Incentive is available to the carrier that commences scheduled nonstop service to the agreed upon 

international market that is currently unserved. 

• Carrier must establish year-round, scheduled, and continual air service to the international market with a 

minimum 1x/weekly service during the incentive program period. 

• Carrier will have incentives credited on a quarterly basis after monitored air service performance has been 

confirmed meeting program requirements and is validated using USDOT T100 data. 

• Following twelve (12) months or year-round participation by the carrier during their incentive period, 

monitored performance on the level of scheduled activity at the airport will be analyzed. If the quarterly 
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average of the carrier’s year-round scheduled activity at IND meets incentive performance requirements, 

credit will be awarded in arrears for quarters previously unqualified during that incentive period. 

• Neither the carrier nor its subsidiaries may have served the target market on a scheduled basis for the past 

twelve (12) months. 

 
FOCUS CITY DEVELOPMENT 

• Carrier must establish air service to maximum of six new destinations over a two-year period. Of the six new 

destinations, at least four destinations require year-round, scheduled, and continual service with a minimum 

4x/weekly flights during the incentive program period. Two (2) of six new destinations may be seasonal, requiring 

a minimum three months of continual service with a minimum 1x/weekly service over that continual service 

period. 

• During the applicable promotion period, carrier will maintain its current level of scheduled activity at the 

airport based on their previous 12-month period average number of flights. The incentive is contingent on 

new service being incremental to carrier’s current level of scheduled activity. 

• Carrier will have incentives credited on a quarterly basis after monitored air service performance has been 

confirmed meeting program requirements and is validated using USDOT T100 data. 

• Carrier must begin service to at least three new destinations (only one may be seasonal) within a 12-month 

period for incentive to begin. Carrier service to the remaining three new destinations must begin within 18 

months after the service start date of the airline’s first qualifying market. 

• Following twelve (12) months or year-round participation by the carrier during their incentive period, 

monitored performance on the level of scheduled activity at the airport will be analyzed. If the annual 

average of the carrier’s year-round scheduled activity at IND meets incentive performance requirements, 

credit will be awarded in arrears for quarters previously unqualified during that incentive period. 

• Neither the carrier nor its subsidiaries may have served a qualifying destination on a scheduled basis for the 

past twelve months prior to start of incentive. 

• Cannot be combined with incentives from other potential qualifying programs, with one exception: 

— International market: Waived international processing fees. 

 
 

SEASONAL SERVICE INCENTIVE 

• Seasonal Service incentives will be available for qualifying service for a predetermined period greater than 3 

months but not to exceed 6 months. 

• Neither the carrier nor its subsidiaries may have served the incentive market on a scheduled basis for the 

past twelve months. 

• Carrier will have incentives credited on a quarterly basis, after monitored air service performance has been 

confirmed meeting program requirements and is validated using USDOT T100 data. 

• During the applicable promotion period, carrier will maintain its current level of scheduled activity at the 

airport, based on their previous 12 month period average number of flights. The Seasonal Service incentive 

program is contingent upon new service being incremental to carrier’s current level of scheduled activity. 

• Cannot be combined with incentives from other potential qualifying programs, with one exception: 

— International market: Waived international processing fees. 
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NEW INTERNATIONAL CARGO MARKET INCENTIVE 

• Qualifying air cargo service must be scheduled on a minimum 1x/weekly basis to an international air cargo 

market not served into the IND market over the previous 12 months. 

• Carrier will have incentives credited in two stages, at 6 months after launch and at the end of the incentive 

periods, after monitored air service performance has been confirmed meeting program requirements and is 

validated using USDOT T100 data. 

• Cannot be combined with incentives from other potential qualifying programs 
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To:   IAA Board of Directors 
 
From:  Reid Goldsmith, Sr. Director of Information Technology 
 
Date:  June 1, 2017 
 
Board Date: June 16, 2017 
 
Subject:  Purchase of replacement network hardware   

 
Background 
When the terminal was originally built in 2008, IBM was selected as the technology integrator for 
the project and provided design and procurement for the network to go into the terminal.  
Foundry Networks (now Brocade Networks) was selected as the provider for network hardware. 
 
In 2012, after a number of incidents showed the specific line of network hardware implemented 
was unreliable, a project to upgrade the network to a newer generation of network hardware 
from Brocade Networks was undertaken.  This upgrade resulted in numerous network-wide 
outages as the hardware initially again proved to be unreliable.  While the stability of the network 
has improved in the intervening time, vendor support has proven to be largely unreliable.  As a 
result, IAA Staff created a capital project for another network replacement project that was 
approved as part of the last capital budget. 
 
IAA Staff created a new network design to reduce cost and complexity and requested pricing 
from Cisco under the State of Indiana Quantity Purchase Agreement and from Dell under the 
NASPO-ValuePoint Cooperative Purchase Agreement.  Both purchasing methods are authorized 
special purchasing methods under IC 5-22-10.  The requested pricing was for approximately 
ninety (90) network switches of varying capability as well as all necessary supporting hardware.  
The following pricing was received: 
 

Firm Amount 

Cisco $732,712.16 

Dell $445,319.17 

 
Scope 

Board Memo – Purchase of Equipment 
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The scope of this project is the replacement of the current IAA network with new equipment 
from a different vendor.  All labor for this project will be completed by IAA Information 
Technology staff.  The new network will be installed, configured, and tested side-by-side with the 
existing network with a phased cutover period to minimize disruption to users of the airport 
network. 
 
 
Budget 
The lowest quote received for this project was $445,319.17 which is less than the originally 
budgeted amount of $550,000. 
 
Schedule 
Upon issuance of a purchase order, equipment will be received within 30 days with work to 
commence upon receipt of equipment.  IAA Staff expects to cut over to the new network no later 
than December 15, 2017. 
 
Supplier Diversity Participation 
There is no supplier diversity participation for this project 
 
Recommendation  
The IAA Staff has reviewed the pricing and recommends that the Board consider for approval a 
purchase of network equipment from Dell in an amount not to exceed $445,319.17. 
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To:   IAA Board of Directors 
 
From:  Reid Goldsmith, Sr. Director of Information Technology          
  
Date:  June 1, 2017  
 
Board Date: June 16, 2017 
 
Subject: Amendment of Professional Services Agreement with Faith Group, LLC 
 
Background    
Since the terminal opened in 2008, the Indianapolis Airport Authority (IAA) has operated a physical security 
system composed primarily of a Closed Circuit Television System (CCTV) and an Access Control System to 
provide for monitoring of critically secure areas of the main terminal and airport campus as well as control of 
access of doors and gates into Secure Identification Display Areas, Airport Operations Areas, and otherwise 
secure areas of the airport terminal and campus.  This set of systems is reaching the end of its useful life and 
to ensure continued security, stability, and supportability, it must be upgraded and/or replaced. 
 
In 2016, IAA issued a Request For Qualifications (RFQ) for airport physical security systems designers and 
integrators for a potential two-phase engagement with IAA involving first producing a Basis of Design 
(including vendor demonstrations, project scoping, and budget estimating) followed by a second phase of 
producing detailed design documents and plans and specifications for the project to move forward with 
construction.  A contract for initial Basis of Design was awarded to Faith Group and the work was 
substantially completed in May of 2017. 
 

 Scope 
The scope of this amendment is preparation of final design work and  creation plans and specifications for 
the Security Systems Refresh project.  

  
Budget: 
The original contract to produce the basis of design was for $93,000 plus $6,600 in expenses.  This 
amendment is for $417,848 plus $24,650 in expenses to bring the total contract value to $510,848 plus 
$31,250 in expenses.  This is within 1% of the original amount budgeted for design and engineering services 
in the approved capital budget ($537,732.96). 
 
This phase of the project will be 100% airport cash funded. 
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Supplier Diversity Participation 
The Director of Supplier Diversity has approved the following: 
 

MBE WBE VBE MBE WBE VBE
Faith Group -$                   342,900.00$    -$                0.00% 82.05% 0.00%
Shrewsberry & Assoc 33,268.00         -                     -                  7.96% 0.00% 0.00%
Guidon Design -                     -                     41,730.00      0.00% 0.00% 9.99%

Totals 33,268.00$       342,900.00$    41,730.00$    7.96% 82.05% 9.99%

Firm
%Amount

 
 
Recommendation  
IAA staff recommends the IAA Board consider for approval an amendment to the professional services 
contract with Faith Group, LLC for system design and preparation of bid documents in an amount not to 
exceed $442,548 (fees and expenses).  Supplier diversity participation is MBE 7.96% (Shrewsberry & 
Associates, LLC), WBE 82.05% (Faith Group, LLC), and VBE 9.99% (Guidon Design). 
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To:   IAA Board of Directors 
 
From:  Shannetta Griffin, P.E., Sr. Director of Planning & Development  
 
Date:  June 6, 2017 
 
Board Date: June 16, 2017 
 
Subject: Award of Professional Service Contract with CE Solutions, Inc. for Parking Garage 

Improvements 2015-2016 at Indianapolis International Airport – Bid Package No. 
2 (Project No. I-15-009) 

 
Background 
The IAA parking garage, which was constructed 2006 – 2008, is one of the largest in the state of 
Indiana.  The structure is made of concrete (cast-in-place, post tensioned) and is expected to 
have a useful life of over 30 years; however, this assumes adequate maintenance and requisite 
repairs are performed.  Given the age of the structure - approximately 10 years - and the 
condition of certain components, it is necessary to perform a significant number of repairs and 
high level maintenance to protect this critical structure and ensure IAA obtains the anticipated 
useful life of 30 or more years.  
 
The repairs and maintenance items to be performed will cover a multitude of areas in the parking 
garage and may result in impacts to passengers using the garage.  Therefore, to provide the 
highest level of customer service while also completing these critical tasks the repairs and 
maintenance were divided into two separate projects (Bid Packages Nos. 1 and 2).   
 
In January of 2017, the Board approved the advertisement and public bidding of package No. 1, 
which was prepared by CE Solutions.  The IAA staff is prepared to move forward with Bid Package 
No. 2, and recommends CE Solutions be awarded the professional services contract given their 
familiarity with this project as well as their successful working relationship with IAA Parking and 
Engineering departments.  Properly phasing the work performed in Bid Package No. 2 in concert 
with the bid Package No 1 work is critical for maintaining customer experience throughout the 
18-month duration of the work. 
 

Scope 
The professional services needed for Bid Package No. 2 include design, bidding assistance, 
construction administration, project close-out, and the 10-month warranty walkthrough.  The 
components of the parking garage CE Solutions will be preparing the Bid Package for include 
outer staircases, concrete repairs, protective sealants for the upper (5th) level of the parking 

BOARD MEMO – CONTRACT AWARD 
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garage and the arrival level sidewalk along the terminal itself.  Also included will be the requisite 
costumer services elements such as signage and pedestrian safety. 
Budget 
The CE Solutions contract for Bid Package No. 2, is $347,704.00, which is within the approved 
2017 Capital Budget for Parking Garage Improvements 2015-2016.  The project will be 100% 
airport cash funded.   
 
Schedule 
Contract award is anticipated June 16, 2017, with a contract expiration date of December 31, 2019. 
 
Supplier Diversity Participation 
There is no supplier diversity participation in this contract.   
 
Recommendation 
The IAA staff recommends the IAA Board consider for approval a professional services contract 
with CE Solutions Inc. for Parking Garage Improvements 2015-2016 Bid Package No. 2 at 
Indianapolis International Airport in an amount not-to-exceed $347,704.00 (fees and expenses). 
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To:   IAA Board of Directors  
 
From: Shannetta Griffin, P.E., Senior Director of Planning & Development  
 
Date:  June 6, 2017 
 
Board Date: June 16, 2017 
 
Subject: Award of Construction Contract with the Hoosier Company, Inc. for Taxiway 

Connector D-3, D-4, D-5, and D-6 Signage at Indianapolis International Airport 
(Project No. Q-17-004)  

 
Background 
During the Federal Aviation Administration (FAA) Annual Part 139 inspection, the inspector noted 
additional guidance signs and adjustment for line-of-sight may be helpful for pilots.  The 
installation of the additional guidance signs is for aircraft utilizing Taxiway D.  
 
On April 24, 2017, a request for quotes (RFQ) for Taxiway Connector D-3, D-4, D-5, and D-6 
Signage at Indianapolis International Airport (Project No. Q-17-004) was issued and advertised.  
On May 12, 2017, the IAA staff received one quote.  The project contained a base bid.   
 
The Hoosier Company, Inc. was the lowest responsive and responsible bidder in the amount of 
$92,156.50 for the base bid.  
  
In addition to the contract amount, IAA staff is requesting a construction reserve of 3% of the 
total contract amount for this project.  A construction reserve of 3% has previously been 
approved by the IAA Board on other projects and successfully implemented to ensure timely 
approval of minor changes necessary due to unforeseen conditions and circumstances.  There 
are sufficient dollars within this project’s budget to accommodate the funding of the 3% 
contingency for construction reserve.  Change orders exceeding the construction reserve will be 
submitted to the IAA Board for approval. 
 
Scope 
Install and relocate new and existing airfield guidance signs including new concrete foundations, 
junction cans, cable and conduit. 
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Budget 
The Hoosier Company, Inc.  contract is $92,156.50, which is within the approved 2017 Operating 
expenses for Taxiway Connector D-3, D-4, D-5, and D-6 Signage.   
 

Taxiway Connector D-3, D-4, D-5, and D-6 Signage 

Contract Amount (including 3% reserve) 94,921.20$                 

Design (including survey and geotechnical) 22,510.64                   

Advertisements for Bid 250.00                       

Total Anticipated Project Cost 117,681.84$                
 
This project will be 100% Airport cash funded. 
 
This project will be financed through the operating budget and has been approved by the budget 
holder.  This project is being undertaken primarily as a line of site safety enhancement at the 
request of the Federal Aviation Administration.  As such, this project was not subjected to a 
hurdle rate calculation. 
 
Schedule 
Contract award is anticipated June 16, 2017 and the substantial completion is expected to be  
July 2017. 
 
Supplier Diversity Participation 
The Director of Supplier Diversity has approved the following:  

 
Recommendation 
The IAA staff recommends the IAA Board consider for approval an award of contract for Taxiway 
Connector D-3, D-4, D-5, and D-6 Signage at Indianapolis International Airport to The Hoosier 
Company, Inc. in an amount not-to-exceed $92,156.50 plus a 3% construction reserve of 
$2,764.70 for a total of $94,921.20.  The Hoosier Company, Inc. was the lowest responsive and 
responsible Quoter.  Supplier diversity participation is WBE 100% (Hoosier Co.). 

MBE WBE VBE MBE WBE VBE
Hoosier Company -$                92,156.50$    -$             0.00% 100.00% 0.00%

Totals -$                92,156.50$    -$             0.00% 100.00% 0.00%

Firm
%Amount
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To:   IAA Board of Directors 
 
From:  Shannetta Griffin, P.E., Senior Director of Planning & Development  
 
Date:  June 6, 2017 
 
Board Date: June 16, 2017 
 
Subject: Approval of Amendment No. 1 with Michael Baker International, Inc. for Staff 

Augmentation and Project Management Services at Indianapolis International 
Airport 

 
Background 
On September 18, 2015, the Indianapolis International Airport (IAA) issued a Request for 
Qualifications (RFQ) to select consultants to assist the IAA with staff augmentation and project 
management services.  Nine proposals were received, reviewed, and ranked by a review 
committee.  Michael Baker International, Inc. was one of four firms that received a professional 
services contract for staff augmentation services for a one-year term with an option for a one-
year renewal. Michael Baker’s initial contract term ends July 15, 2017. 
 
The IAA has determined additional project management staff resources are needed to 
effectively implement the capital projects required to maintain IAA assets, as well as manage 
the cyclic surge in project management needs.   
 
The current contract project manager from Michael Baker International, Inc. is responsible for 
multiple airfield projects at IND, all of which are critical in nature to maintaining airfield 
infrastructure and to ensuring timely completion of work necessary for FedEx expansion 
projects.  Maintaining consistency in project management for these projects is key to IAA the 
successful completion of initiatives.  Therefore, the IAA desires to enter into a contract 
amendment with Michael Baker International, Inc. for an additional one-year term.       
 
Scope 
This contract amendment provides the IAA with an individual project manager to support IAA’s 
Capital Improvement Program, and other projects and initiatives, for the one year term of the 
amendment.   
 
Budget 
The funding for this contract is from the approved capital improvement project budgets and the 
Planning and Development operating budget. Time allocated to federally funded projects will 
be eligible for reimbursement. 

BOARD MEMO – AMENDMENT 

 - CONTRACT 
 



Memo Re: Amendment 
BP2017-06-08 

 

 

   
BP2017-06-08 

Page 2 of 2 

  

 
Schedule 
The Contract term will be extended by Amendment No. 1 to July 15, 2018.  
 
 
Supplier Diversity Participation 
Michael Baker International is not a diverse business enterprise.  Given the nature of this staff 
augmentation contract, which utilizes a single individual, there is no opportunity for supplier 
diversity participation.   
 
Recommendation    
The IAA staff recommends the Board consider for approval Amendment No. 1 to the contract 
with Michael Baker International, Inc. for staff augmentation and project management services 
at IAA in an amount not-to-exceed $327,000.    
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