
                                     
Agenda 

Indianapolis Airport Authority 
October 20, 2017 

8:00 AM 
  

I. Call to Order 

II. Approval of Minutes of the IAA Board’s Regular Meeting of September 15, 2017 

III. Ordinances, Resolutions and Public Hearings 

a) Consider, for approval, Resolution No. 14-2017 concerning the adoption of a new IAA 
Investment Policy, which amends and replaces the existing IAA Investment Policy, effective 
October 20, 2017, as more particularly described in BP2017-10-01. 

b) Consider, for approval, adoption of Resolution No. 15-2017, modifying the existing Indianapolis 
Airport Authority Commodity Price Hedging Policy to include fixed price contracts with no 
volume constraints or commitments, related to natural gas and other commodities, in addition 
to allowing for a period of not more than five years, as more particularly described in BP2017-
10-02.   

c) Consider for approval, Resolution No. 11-2017, the Temporary Delegations of Authority to the 
IAA Executive Director, as more particularly described in said BP2017-10-03.  

d) Introduction of General Ordinance No. 2-2017 concerning 2018 Rates and Charges, as more 
particularly described in BP2017-10-04.  

 

IV. Board Reports 

 President’s Report - 
a) Terminal Optimization Committee Update – Mamon Powers III – Committee Chair 

 
V. Official Actions 

a) Consider, for approval, the individual items on the IAA General Agenda, dated October 20, 2017. 
 

VI. Staff Reports 

 Executive Director’s Report - 

a) Indiana Aviation Association Special Recognition Award Honoring Mike Medvescek  
b) Condé Nast Traveler Readers’ Choice Awards – Bill Stinson 
c) Supplier Diversity – Holli Harrington 
d) Human Resources – Employee Wellness Update – Rachel Hernandez 

 

VII.  Board Communications 

Next Meeting:  Friday, November 17, 2017 @ 8:00 a.m.   
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 MINUTES 
Board of Directors Meeting 

Indianapolis Airport Authority 
 
 

The Regular Meeting of the Indianapolis Airport Authority (IAA) Board was called to order at 
8:17 a.m., on September 15, 2017, in the Airport’s Board Room at Indianapolis International 
Airport.  
 
Present at commencement of the meeting and comprising a quorum were: 
 
Barbara Glass, President 
Steve Dillinger, Vice President 
Alfred Bennett, Secretary 
Mike Wells, Member 
Kelly Flynn, Member 
Toby McClamroch, Member 
Mamon Powers III, Member 
Jack Morton, Jr., Member 
Brett Voorhies, Member 
Lynn Gordon, Advisory Member 
Brian Tuohy, Board Counsel 
 
IAA Executive Staff attending: 
Mario Rodriguez, Executive Director 
Mike Medvescek, Sr. Director of Operations & Public Safety 
Marsha Stone, Sr. Director of Commercial Enterprise 
Robert Thomson, Sr. Director of Finance 
Jeffery Mallamad, General Counsel 
Jarod Klaas, Interim Director, Engineering, Planning & Development 
Lisa Bierman, Sr. Executive Assistant 
Maria Wiley, Sr. Director of Audit, Compliance & Procurement 
Reid Goldsmith, Sr. Director of Information Technology 
Rachel Hernandez, Sr. Director of Human Resources 
Bill Stinson, Sr. Director of Public Affairs 
 
APPROVAL OF MINUTES 
Upon a motion by Mr. Dillinger, seconded by Mr. McClamroch and unanimously passed, 
approval was given to the Minutes of the Regular Meeting of August 18, 2017.  
 
ORDINANCES, RESOLUTIONS AND PUBLIC HEARING 
President Glass opened a Public Hearing regarding BP2017-09-01. President Glass introduced 
Mr. Eric Anderson, Director of Properties, who gave a brief presentation on the Real Estate Sale 
Agreement and relatable documents with the Town of Plainfield for the sale of approximately 
1,866.477 acres of land located at the IAA’s Conservation Area within Hendricks County, 
Indiana, as more particularly described in BP2017-09-01.  Mr. Anderson then introduced Mr. 
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Robin Brandgard, Plainfield’s Town Council President to speak to the public regarding this 
matter. Mr. Al Bennett made some comments regarding this matter too. Mr. Powers asked how 
much habitat land will be left?  Mr. Anderson replied there are 229 acres of which 65% is in 
Marion County and another smaller habitat area, north of I-70 which is referred to as the 
Newby Lane transaction.  President Glass asked if there were any comments from the public, 
there being no comments or discussion from the public the hearing was closed.  Motion to 
close hearing by Mr. Flynn and seconded by Mr. Wells, hearing was unanimously closed.   
 
Next, Marsha Stone described in detail BP2017-09-01, a delegation of authority to the 

Executive Director to execute the Real Estate Sale Agreement and relatable documents with the 

Town of Plainfield for the sale of approximately 1,866.477 acres of land located in the IAA’s 

Conservation Area within Hendricks County, Indiana, as more particularly described in said 

BP2017-08-01.  Upon a motion by Mr. McClamroch and seconded by Mr. Voorhies, BP2017-09-

01 was unanimously passed.   

Next, Marsha Stone described BP2017-09-02 regarding Resolution No. 12-2017, the execution 
of the Federal Aviation Administration’s Deed of Release associated with the Real Estate Sale 
Agreement transaction with SCP Acquisitions, LLC., as more particularly described in said 
BP2017-09-02.  Upon a motion by Mr. Flynn and seconded by Mr. Bennett, Resolution No. 12-
2017 was unanimously passed. 
 
Next, Jeff Mallamad described BP2017-09-03 regarding Resolution No. 13-2017, the Delegation 
of Authority to the IAA Executive Director to approve and execute quote projects of less than 
$100,000, as more particularly described in said BP2017-09-03.  Mr. Mallamad introduced Mr. 
Jarod Klaas at which time Mr. Klaas explained additional details for the Resolution.  Upon a 
motion by Mr. Powers and seconded by Mr. Voorhies, Resolution No. 13-2017 was 
unanimously passed. 
 
 
BOARD REPORTS 
President Glass announced the Delta Non-Stop flight to Paris, France. The flight will be year-
round service starting on May 24, 2018. President Glass and the Board thanked the General 
Assembly, Governor Holcomb for the leadership to make this trip possible. President Glass 
congratulated the IAA Staff, City of Indianapolis, IEDC and State of Indiana and all individuals 
that made this flight possible. 
 
 
OFFICIAL ACTIONS 
INTRODUCTION AND APPROVAL OF THE INDIANAPOLIS AIRPORT AUTHORITY’S GENERAL 
AGENDA, DATED September 15, 2017: President Glass introduced and then verbally described 
each of the individual items listed on the General Agenda.  Following a brief discussion of each 
listed item, President Glass asked for separate motions of approval.  The following actions were 
then taken by the IAA Board: 
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BP2017-09-04.  Upon a motion by Mr. Flynn, seconded by Mr. Morton and unanimously passed, 
approval was given to BP2017-09-04.   
 
BP2017-09-05.  Upon a motion by Mr. Bennett, seconded by Mr. Dillinger and unanimously 
passed, approval was given to BP2017-09-05.   
 
BP2017-09-06.  In response to questions by Mr. McClamroch, Mr. Klaas explained the internal 
process undertaken for approval of change orders on construction projects.  Upon a motion by 
Mr. Flynn, seconded by Mr. Bennett and unanimously passed, approval was given to BP2017-
09-06.   
 
 
STAFF REPORTS 
Executive Director’s Report 

 
Mario Rodriguez, commended Eric Anderson for his hard work regarding the land development.  
 
Mr. Rodriguez then introduced Mr. Mike Medvescek, Senior Director of Operations, to talk 
about the Indianapolis Airport Authority’s Operations Employees and their recent AAAE ACE 
Program Certification.  
Mr. Medvescek congratulated the operations employees for their hard work and for passing the 
ACE certification program. Mr. Medvescek, also congratulated the IAA Police Department and 
IAA Fire Department for participating in the 2017 Fed Ex Plane Pull which benefits the Special 
Olympics. 
 
ADJOURNMENT 
President Glass announced that the next IAA Board meeting is scheduled for October 20, 2017.  
There being no further business, the meeting was adjourned at 8:49 a.m. 
 
 

INDIANAPOLIS AIRPORT AUTHORITY * 
 

By: ________________________________ 
                Barbara Glass, President 
DATED: __________________________ 

      By: ________________________________ 
   Alfred R. Bennett, Secretary 

 
* Signed under authority of IAA Board Resolution #7-2017 
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To:   IAA Board of Directors 
 

From:  Toby McClamroch, Chair,  Finance and Audit Committee 
 

Date:  September 15, 2017 
 

Board Date:   October 20, 2017 
 

Subject: IAA Investment Policy - Review 
 
Background 
Annually the Authority’s investment policy is reviewed and amended to be consistent with 
Indiana Code 5-13-9.  The history of amendments resulting from the annual review and update 
process is as follows:      
 

Resolution 14-2016 (October 21, 2016) Refine & delegation of authority 
Resolution 14-2015 (October 16, 2015)  
Resolution 10-2014 (September 19, 2014) Reflecting changes made by SEA332 
Resolution 5-2013 (March 15, 2013)  
Resolution 1-2012 (April 20, 2012) Reflecting changes made by HEA191 
Resolution 8-2011 (April 15, 2011)  
Resolution 10-2010 (June 18, 2010) Reflecting changes made by HEA1336 
Resolution 12-2009 (September 18, 2009) Original policy adoption of the Authority’s 

permitted investments 
 
There have been no amendments to the Indiana Code by either the House or Senate that impact 
IAA’s investment policy.  The IAA Treasurer recommends no changes be made to the Authority’s 
current investment policy.     

 
Current Status 
As part of the annual review of the IAA’s investment policy and at the recommendation of the 
IAA Treasurer, the Finance and Audit Committee recommends the adoption of Resolution 14-
2017, which would result in no changes to the current policy. 
 
Recommendation 
The Finance and Audit Committee recommends that the IAA Board adopt Resolution No. 14-2017 
amending and replacing the existing Investment Policy, effective October 20, 2017.     
 

BOARD MEMO - INVESTMENT POLICY 
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To:   IAA Board of Directors 
 
From:  Toby McClamroch, Chair, Finance and Audit Committee 
 
Date:  September 15, 2017 
 
Board Date:  October 20, 2017 
 
Subject: IAA Commodity Price Hedging Policy 
 
Background 
Currently, the Authority purchases natural gas from Constellation, a third party natural gas 
provider to Citizens Energy Group. The Authority entered into a two-year agreement with 
Constellation, effective December 1, 2016, to purchase natural gas at a fixed price. This 
agreement is not subject to any volume constraints or commitments.  Citizens Energy Group 
sets prices by tariff filed with the Indiana Utility Regulatory Commission (IURC) approximately 
one quarter prior to the effective date of implementing the price.  Because of the lack of 
transparency of future pricing, budgeting for the purchase of natural gas is filled with 
uncertainty. 
 
On September 15, 2017, the IAA staff presented the updated commodity price hedging strategy 
to the Finance and Audit Committee.  This policy would allow the Authority staff to enter into 
fixed price contracts with no volume constraints or commitments relative to the purchase of 
natural gas and other commodities for a period of five years. The original resolution (15-2010) 
currently allows for a maximum of two years. However, by extending the allowable length of a 
contract to five years, the Authority will be provided budget certainty for a longer period of 
time. 
 
Recommendation 
The Finance and Audit Committee recommends the IAA Board consider for approval adoption 
of Resolution 15-2017, modifying the existing Indianapolis Airport Authority Commodity Price 
Hedging Policy to include fixed price contracts with no volume constraints or commitments, 
related to natural gas and other commodities, in addition to allowing for a period of not more 
than five years. 

Board Memo   
Commodity Price Hedging Policy 

 

4 
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BOARD MEMO – TEMPORARY DELEGATIONS OF AUTHORITY 
 
To:  IAA Board of Directors 
 
From:  Jeffery Mallamad, General Counsel 
 
Date:  October 16, 2017 
 
Board Date: October 20, 2017 
 
Subject: Temporary Delegations of Authority for Critical Infrastructure Projects supporting 

Airfield and FedEx Expansion 
 
Background 
 
Pursuant to Indiana Code § 8-22-3, the Board of the Indianapolis Airport Authority (“IAA”) has 
certain executive and legislative powers, including, without limitation, the power to: (i) adopt 
rules and procedures; (ii) determine matters of policy regarding internal organization and 
operations; (iii) supervise internal affairs; and (iv) employ personnel necessary to carry out the 
duties, functions and powers of the Board. 
 
On September 15, 2017, the IAA Board approved and adopted Resolution No. 13-2017 (the 
“Current Resolution”), which repealed Resolution No. 7-2017 for the purpose of updating the 
application of the various delegations of authority. A copy of the Current Resolution is attached 
(Attachment A). 
 
IAA is responsible for providing airfield infrastructure which enables passenger and cargo airline 
operations.  Growth in operations (requiring additional pavement or other non-porous material) 
at IND necessitates expanded stormwater and at times, deicing capacity.  IAA currently leases to 
Federal Express Corporation (“FedEx”) certain real property and the improvements thereon (the 
“Premises”) at the Indianapolis International Airport (the “Airport”) pursuant to the Amended 
and Restated Lease Agreement, dated July 1, 2012, as heretofore amended (the “Lease”).  The 
IAA and FedEx signed an amendment to the Lease on February 17, 2017 related to an expansion 
of their Premises (the “Expansion”) and are considering future amendments to the Lease to 
provide for further Expansion. The Expansion may include actions which are conducted in 
connection with, or result in, improvements to any of the IAA’s property that may affect FedEx 
or any other use of the Airport (the “Expansion Related Actions”). 
 
It is recommended that the temporary delegations of authority under the proposed Resolution 
No. 11-2017 (the “New Resolution”), which relate to the Premises, the Expansion or the 
Expansion Related Actions, be added to the delegations of authority under the Current 

Page 7 of 32



Resolution in order to facilitate the expediency of completion of the Expansion and the Expansion 
Related Actions and to achieve accelerated timetables.  The temporary delegations of authority 
under the New Resolution will be rescinded through a subsequent resolution once the Expansion 
Related Actions are complete.  Only time-sensitive items relating to Expansion Related Actions, 
such as contract award to expedite planning, engineering, construction, etc., will be authorized 
under the New Resolution, other actions which are not time-sensitive will follow the Current 
Resolution. The New Resolution is based on the Current Resolution, but applicable only to 
documents related to the Premises, Expansion, and Expansion Related Actions as defined above. 
The differences are summarized below: 
 

1. Section 1:  The differences in this section would provide the Executive 
Director the authority to enter into any of the documents listed therein, 
without limitation as to duration or cost, subject to the limitations under 
federal and Indiana law and the other limitations set forth in the New 
Resolution.  Under the Current Resolution, Section 1, the limitations are a 
maximum initial or additional term of three years and a maximum annual 
value of $250,000.  

 
2. Section 2:  The differences in this section would provide the Executive 

Director the authority to enter into any of the documents listed therein, 
without limitation as to duration or cost, subject to the limitations under 
federal and Indiana law and the other limitations set forth in the New 
Resolution.  Under the Current Resolution, Section 2, the limitations are 
$250,000 and the requirement that the approval of the Board’s President 
and Vice President be provided for any such contract between $150,000 
and $250,000. 

 
3. Section 3: The difference in this section would provide the Executive 

Director the authority to enter into public work contracts without 
limitation as to cost, subject to the limitations under federal and Indiana 
law and the other limitations set forth in the New Resolution. Under the 
Current Resolution, Section 4, the limitation is a maximum of $100,000 per 
contract.  

 
4. Section 4:  The difference in this section would provide the Executive 

Director the authority to enter into a software license or hardware 
agreement, without limitation as to cost, subject to the limitations under 
federal and Indiana law and the other limitations set forth in the New 
Resolution.  Under the Current Resolution, Section 3, the limitation is a 
maximum annual value of less than $150,000.   

 
5. Section 5:   The difference in this section would provide the Executive 

Director the authority to amend or extend the term of any document, 
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contract or agreement specified in the New Resolution, without limitation 
as to duration, scope, or cost, subject to the limitations under federal and 
Indiana law and the other limitations set forth in the New Resolution.  
Under the Current Resolution, Section 12, the limitation is three years and 
only when there is no change in the contract amount. 

 
6. Section 6:  This Section adds to Section 13 of the Current Resolution a 

provision that General Counsel’s office will provide the Board details via e-
mail communication regarding any documents executed by the IAA’s 
Executive Director under authority of this New Resolution where time was 
of the essence, thereby requiring expedited action. 

 
7. Section 7:  This Section states the Current Resolution remains in full force 

and effect. 
 
8. Section 8:  This Section provides the Executive Director authority to take 

any and all additional or other actions necessary to effectuate the 
authority expressly delegated in this New Resolution. 

 
9. Section 9: This Section makes the New Resolution effective upon passage 

by the Board.  
  

Diversity Participation 
Not applicable. 
 
Recommendation 
The IAA staff recommends the IAA Board consider for approval adoption of Resolution No. 11-
2017, Temporary Delegations of Authority, with associated reporting of all approved items to the 
Board. 
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To:    IAA Board of Directors 
 
From:   Jeffery Mallamad, General Counsel 
  
Date:   October 16, 2017 
 
Board Date:  October 20, 2017 
 
Subject:  2018 Rates & Charges Ordinance 
 

 Scope 
The Board of the Indianapolis Airport Authority (“IAA”) annually adopts an ordinance in order to 
implement a schedule of rates and charges for the use of the Airport’s facilities and services.  All 
of the public notices about the introduction and public hearing of this proposed Ordinance have 
been properly published in the local newspapers, as required by Indiana law. 
 
This proposed Ordinance sets forth rates (both current and those proposed to be changed) that, 
if approved, will go into effect at the beginning of next year (January 1, 2018).  The following 
represents a summary of these changes (shown on the attached copy of the proposed 
Ordinance):  
 

1. Section III:  Consistent with the “Airline Use Agreement” finalized in 2015 with the 
Signatory Airlines, the following changes have been made: 
 
A. The landing fee per 1,000 pounds of Certified Gross Landing Weight has been 

updated, as per the appropriate calculation: (i) for Signatory Airlines (those 
airlines signing the above-referenced “Airline Use Agreement”), the landing fee 
will increase from $1.70 up to $1.85; and (II) for Non-Signatory Airlines (which 
are those airlines that do not sign said “Airline Use Agreement”) and operators 
of large aircraft and Non-scheduled Air Carrier aircraft, the landing fee will 
increase from $2.55 up to $2.78.   

 
B. The annual space rental charge(s) per square foot has been updated, as per the 

appropriate calculation: (i) for Signatory Airlines, such rental will decrease from 
$98.22 down to $92.78; and (ii) for Non-Signatory Airlines, such rental will 
decrease from $147.33 down to $139.17.  With respect to Aircraft Apron, rental 
will increase: (iii) from $0.48 up to $0.53 for Signatory Airlines; and (iv) from $0.72 
up to $0.80 for Non-Signatory Airlines.  

 

Board Memo – 2018 Rates & Charges Ordinance  
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C. The “per enplaned passenger fee” paid by non-signatory airlines having less than 
3% of the total enplaned passengers at the Airport will decrease, from $6.69 
down to $5.97. 

 
D. For arrivals at the International Arrivals Building and Ramp located at 7001 

Pierson Drive, the minimum service facility fee is decreased from $200 per flight, 
or not to exceed $2.00 per person (whichever is greater), down to $100 per flight 
or not to exceed $1.00 per person (whichever is greater). The fee for use of the 
Reboarding Lounge is decreased from an amount not to exceed $300 down to an 
amount not to exceed $200. 

 
E. For international arrivals at the Airport Terminal Building, the service facility fee 

for use of the Federal Inspection Station for Certificated Air Carriers is decreased 
from $200 down to $100, payable along with the applicable Gate Use Fee. 

 
F. The Gate Use Fees for Non-Signatory Air Carriers are divided into two categories: 

(i) aircraft with a seat capacity over 35 seats, for which there is no change in fee; 
and (ii) aircraft with a seat capacity of 35 seats or less, for which the fees have 
been reduced by 50%.    

 
2. Section V: 

  
A. The provision for written warning for a first false alarm in a calendar year is 

changed from mandatory (“shall be issued”) to discretionary (“may be issued.) 
 

B. The name “Badging Office” is corrected to read “Security and Badging Office.” 
 

 
 Schedule 

October 20, 2017 Introduction of General Ordinance No. 2-2017 
November 17, 2017 Public Hearing/Consideration for Adoption of said Ordinance 
 
Revenue and/or Operating Cost Implications  
The annual Rates & Charges Ordinance is the principal document to impose fees and charges for 
the use of Airport’s facilities and services in support of the 2018 approved Operating and Capital 
Budgets of the IAA.   
 
Recommendation 
Approval and adoption of the attached General Ordinance No. 2-2017 is recommended. 
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IAA Board Meeting                                           
General Agenda 

October 20, 2017 
 

 
General: 
 
BP2017-10-05 
 

Consider, for approval, a contract with BKD LLP for the audit of the 
Indianapolis Airport Authority’s financial statements for the year ended 
December 31, 2017 in an amount not to exceed $131,500.  Supplier diversity 
participation on this contract is MBE 12% (Thomas & Reed LLC). 
 

BP2017-10-06 
 

Consider, for approval, the allowance of staff to enter into a terminal cleaning 
service contract with Camacho Equipment & Janitorial Supply, Inc., for a five-
year term starting November 1, 2017 to November 30, 2022 in an amount not 
to exceed $790,200.00 annually, with a 4 1/2% annual increase years two 
through five with an option to extend the agreement for an additional three 
years. The cumulative term of the agreement, including any renewals, shall not 
exceed eight years. 
 

BP2017-10-07 
 

Consider, for approval, the execution of the Brooks Sports, Inc. Foreign Trade 
Zone Operator Agreement and Grantee Concurrence Letter as supported by 
the Greater Indianapolis Foreign Trade Zone Board at their September 11, 
2017, meeting. 
 

BP2017-10-08 
 

Consider, for approval, the execution of the Dorel Juvenile Group, Inc. Foreign 
Trade Zone Operator Agreement and Grantee Concurrence Letter as 
supported by the Greater Indianapolis Foreign Trade Zone Board at their 
September 11, 2017, meeting. 
 

BP2017-10-09 
 

Consider, for approval, the execution of the Progressive Logistics, Inc. Foreign 
Trade Zone Operator Agreement and Grantee Concurrence Letter as 
supported by the Greater Indianapolis Foreign Trade Zone Board at their 
September 11, 2017, meeting. 
 

 
 
Capital: 
 
BP2017-10-10 
 

Consider, for approval, Change Order No. 1 with Advanced Restoration 
Contractors, Inc. for Structural Slab Replacement – Repair Column Line 17 at 
the Indianapolis Downtown Heliport in an amount not-to-exceed $14,933.90 
that will be reimbursable via the Errors & Omissions claim process. 
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BP2017-10-11 
 

Consider, for approval, the award of contract for IMC – IW Tank No. 7 
Replacement at Indianapolis International Airport to F. A. Wilhelm 
Construction Company, Inc. in an amount not-to-exceed $199,800.00 plus a 
3% construction reserve of $5,994.00 for a total of $205,794.00.  F. A. Wilhelm 
Construction Company, Inc. was the lowest responsive and responsible bidder. 
Supplier diversity participation is MBE 17.47% (Sexson Mechanical).   
 
 

BP2017-10-12 
 

Consider, for approval, an award of contract for Frontier Airlines Move at the 
Indianapolis International Airport to Dallman Contractors, LLC in an amount 
not-to-exceed $144,962.00 plus a 3% construction reserve of $4,349.00 for a 
total of $149,311.00.  Dallman Contractors, LLC was the lowest responsive and 
responsible bidder. Supplier diversity participation is MBE 23.24% (Sexson 
Mechanical), and VBE 19.45%  (Dallman Contractors).   
 

BP2017-10-13 
 

Consider, for approval, Amendment No. 1 to the On-Call contract with 
Crawford Murphy & Tilly for On-Call Professional Services in an amount not-to-
exceed $100,000. 
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To:   IAA Board of Directors 
 
From:  Toby McClamroch, Chair, Finance and Audit Committee 
 
Date:  September 15, 2017 
 
Board Date: October 20, 2017 
 
Subject: Contract with BKD LLP for the audit of the Indianapolis Airport Authority’s 

financial statements for the year ended December 31, 2017 
 
Background 
On November 19, 2010, as a result of a competitive RFP process, the Indianapolis Airport 
Authority Board approved a four (4) year contract with BKD LLP (“BKD”) for the audit of the 
IAA’s financial statements.  The contracted not-to-exceed financial terms were $110,000 per 
year.   In 2013, the Committee requested staff to obtain and evaluate the reasonableness of a 
fee commitment for the 2014-2017 audit years. After adjusting for work that had previously 
been completed by IAA’s Internal Audit Department the agreed fees ranged in 2014 from 
$127,000 to $131,500 in 2017 and yearly the Committee has reviewed and recommended to 
the Board the engagement of BKD. 
 
BKD was asked in 2017 to provide fee commitments for 2017-2019 audit years and has 
provided the following: 
 
    2017  $131,500 
    2018  $135,400  (represents a 3% fee increase) 
    2019  $139,500  (represents a 3% fee increase) 
 
The Finance and Audit Committee has reviewed and discussed the fee proposal for all three 
years and recommends the fee proposals be accepted.  
 
Scope 
Approve a not-to-exceed contract for financial auditing services of the Indianapolis Airport 
Authority’s 2017 financial statements and associated internal control and compliance reports as 
required under the U.S. Office of Management and Budget (OMB) Compliance Supplement 

Board Memo 
Contract – 2017 External Audit 

FOR REVIEW AND RECOMMENDATION TO FULL IAA BOARD 
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applicable to each of IAA’s major federal award programs and to acknowledge the proposed 
fees for the 2018 and 2019 audits with the understanding that yearly the Committee will review 
and make recommendation for the fiscal audit year in question.  
 
Schedule 
Interim work for the 2017 audit will begin in November 2017, while final field work for the audit 
is expected to begin early February 2018 and continue through March 2018.   
 
BKD LLP is committed to ensuring staff continuity on the IAA engagement, to providing partner 
oversight with airport audit experience and expertise, and to providing staff at all levels with 
governmental auditing experience. 
  
Supplier Diversity Participation 
The Diversity of Supplier Director has approved the following: 
 

FIRM

DBE MBE WBE VBE DBE MBE WBE VBE

Thomas & Reed LLC -$        15,780.00$ -$        -$        0.00% 12.00% 0.00% 0.00%

     Totals -$        15,780.00$ -$        -$        0.00% 12.00% 0.00% 0.00%

AMOUNT %

 
 
Recommendation  
The Finance and Audit Committee recommends the Board consider for approval a contract with 
BKD LLP for the audit of the Indianapolis Airport Authority’s financial statements for the year 
ended December 31, 2017 in an amount not to exceed $131,500.  Supplier diversity 
participation on this contract is MBE 12% (Thomas & Reed LLC). 
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To: IAA Board of Directors 
 
From: Michael Medvescek, Sr. Director of Operations and Public Safety 
 
Date: September 13, 2017 
 
Board Date: October 20, 2017 
 
Subject: Approval to Award Contract for Terminal Janitorial Services to Camacho 

Equipment & Janitorial Supply, Inc. 
 

Background 
Third shift terminal janitorial services have been outsourced by the Indianapolis Airport 
Authority (IAA) since 2013.  The current contract with extensions expires October 31, 2017.  On 
June 30, 2017, a Request for Information (RFI) for terminal cleaning services was released to the 
public.  On August 07, 2017, the IAA staff received seven responses.  The responses were 
evaluated by the IAA staff, of the seven responders four submitted pricing for all services per 
the RFI.  Of those four Camacho Equipment & Janitorial Supply, Inc.’s overall proposal meets all 
requirements of the (RFI) and provided the lowest cost of all other responders. 
 
Camacho Equipment & Janitorial Supply, Inc. has provided services in different capacities for 
the IAA since 2008.  They are the current cleaning contractor for the terminal.  During this time, 
Camacho Equipment & Janitorial Supply, Inc. has been an excellent business partner and has 
excelled in every aspect of the cleaning service that they provided for the IAA. 
 
Camacho Equipment & Janitorial Supply, Inc. is the lowest responsive and responsible 
responder in the amount of $ 790,200.00 annually. 
 
Scope 
Under the terms and conditions of the terminal cleaning service agreement, the supplier will 
maintain all hard surface floors and carpeting, all public restrooms and windows in the 
terminal. The supplier shall provide all manpower, chemicals, and supplies necessary to 
perform the duties to the highest-quality standards of the IAA.  Airport Operations will oversee 
the service through the duration of the contract. 
 
Budget 
The terminal cleaning services will be included in the Operating Budget for the life of the 
contract.  The recommended award is below the projected 2018 Operating Budget. 

BOARD MEMO – APPROVAL TO AWARD CONTRACT 
TO CAMACHO EQUIPMENT & JANITORIAL SUPPLY 
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Schedule 
The RFI issued to the public June 30th, 2017 
Board approves contract October 20th, 2017 
 
Supplier Diversity Participation 
The Director of Supplier Diversity has approved the MBE/WBE/DBE/VBE participation for this 
contract.  Camacho Equipment & Janitorial Supply, Inc. is a certified MBE/DBE and VBE 
company, and the participation for this contract is 100%. 
 
Recommendation  
The IAA staff recommends that IAA Board consider for approval the allowance of staff to enter 
into a terminal cleaning service contract with Camacho Equipment & Janitorial Supply, Inc., for 
a five-year term starting November 1, 2017 to November 30, 2022 in an amount not to exceed 
$790,200.00 annually, with a 4 1/2% annual increase years two through five with an option to 
extend the agreement for an additional three years. The cumulative term of the agreement, 
including any renewals, shall not exceed eight years. 

Page 17 of 32



       

            

 
 

 

To:   IAA Board of Directors 
 
From:  Marsha Stone, Sr. Director of Commercial Enterprise          
  
Date:  October 2, 2017 
 
Board Date: October 20, 2017 
 
Subject: Brooks Sports, Inc. Foreign Trade Zone Operator Agreement 
 
Background    
The Indianapolis Airport Authority (IAA) is the Foreign Trade Zone (FTZ) “Grantee” representing 
central Indiana communities. In 1981, IAA created a separate company, the Greater Indianapolis 
Foreign Trade Zone, Inc. (GIFTZ), a not-for-profit 501C (6), to administer the FTZ program.  
 
Brooks Sports, Inc. (Brooks) is requesting FTZ designation status for its new distribution facility that 
will be constructed at 4124 AllPoints Drive, Whitestown, IN totaling approximately 400,140 sq. ft. 
 
Brooks designs and markets high-performance men's and women's running shoes, apparel, and 
accessories in more than 60 countries worldwide. 
 
FTZ designation will allow their continued use of the FTZ program that is being relocated from 
Sumner, Washington. Continued access to the program will allow Brooks to remain competitive in 
the global marketplace and grow its initial 80 full-time staff (2019) to 130 individuals (by 2023). The 
initial annual payroll is estimated to be $18.9 million. 
 
This designation will allow Brooks to better serve their international trade needs. 
 
The GIFTZ Board concurred with Brooks’ request for FTZ designation at the September 11, 2017 
GIFTZ Board Meeting. 
 

 Scope 
The GIFTZ Board supports the IAA Board’s execution of the FTZ Operator Agreement and Grantee 
Concurrence Letter. 
 

 Schedule 
                  October 20, 2017:   Execution of the FTZ Operator Agreement and Grantee Concurrence Letter 
 October 25, 2017:      Application Submitted to FTZ Board for approval. 
 November 30, 2017:   Anticipated Approval from the FTZ Board. 
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Revenue and/or Operating Cost Implications  
Revenue:  
Anticipated revenue impact is $48,000/annum. FTZ activation is anticipated by the 4th Quarter of 
2019.  
 
Operating Costs:  
The GIFTZ has no additional costs associated with the application and designation process.  
   

 Supplier Diversity Participation 
Not applicable. 
 
Recommendation  
IAA Staff recommends that the IAA Board consider for approval the execution of the Brooks Sports, 
Inc. Foreign Trade Zone Operator Agreement and Grantee Concurrence Letter as supported by the 
Greater Indianapolis Foreign Trade Zone Board at their September 11, 2017, meeting. 
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To:   IAA Board of Directors 
 
From:  Marsha Stone, Sr. Director of Commercial Enterprise          
  
Date:  September 25, 2017 
 
Board Date: October 20, 2017 
 
Subject: Dorel Juvenile Group, Inc. (DJG) Foreign Trade Zone Operator Agreement 
 
Background    
The Indianapolis Airport Authority (IAA) is the Foreign Trade Zone (FTZ) “Grantee” representing 
central Indiana communities. In 1981, IAA created a separate company, the Greater Indianapolis 
Foreign Trade Zone, Inc. (GIFTZ), a not-for-profit 501C (6), to administer the FTZ program.  
 
Dorel Juvenile Group, Inc. (DJG) is requesting FTZ designation for manufacturing and distribution 
operation located at 2525 State Street, Columbus, IN totaling approximately 1.2 million sq. ft. 
 
DJG designs, markets, and distributes children’s car seats, walkers, strollers, play yards, high chairs, 
infant health products and home safety products. 
 
FTZ designation will allow their manufacturing and distribution services the opportunity to remain 
competitive in the global marketplace, potentially grow its production and distribution operations, 
and increase staff from its current 675 full-time employee base. DJG has an annual payroll of 
approximately $30 million at this location. 
 
This designation will allow DJG to better serve their international trade needs and remain globally 
competitive. 
 
The GIFTZ Board concurred with DJG’s request for FTZ designation at the September 11, 2017 GIFTZ 
Board Meeting. 
 

 Scope 
The GIFTZ Board supports the IAA Board’s execution of the FTZ Operator Agreement and Grantee 
Concurrence Letter. 
 

 Schedule 
                  October 20, 2017:   Execution of the FTZ Operator Agreement and Grantee Concurrence Letter 
 October 25, 2017:      Application Submitted to FTZ Board for approval. 
 November 30, 2017:   Anticipated Approval from the FTZ Board. 
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Revenue and/or Operating Cost Implications  
Revenue:  
Anticipated revenue impact is $60,000/annum. FTZ activation is anticipated in the 2nd Quarter of 
2018.  
 
Operating Costs:  
The GIFTZ has no additional costs associated with the application and designation process.  
   

 Supplier Diversity Participation 
Not applicable. 
 
Recommendation  
The IAA staff recommends the IAA Board consider for approval the execution of the Dorel Juvenile 
Group, Inc. Foreign Trade Zone Operator Agreement and Grantee Concurrence Letter as supported 
by the Greater Indianapolis Foreign Trade Zone Board at their September 11, 2017, meeting. 
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To:   IAA Board of Directors 
 
From:  Marsha Stone, Sr. Director of Commercial Enterprise          
  
Date:  September 28, 2017 
 
Board Date: October 20, 2017 
 
Subject: Progressive Logistics, Inc. Foreign Trade Zone Operator Agreement 
 
Background    
The Indianapolis Airport Authority (IAA) is the Foreign Trade Zone (FTZ) “Grantee” representing 
central Indiana communities. In 1981, IAA created a separate company, the Greater Indianapolis 
Foreign Trade Zone, Inc. (GIFTZ), a not-for-profit 501C (6), to administer the FTZ program.  
 
Progressive Logistics, Inc. (Progressive Logistics) is requesting FTZ designation for one of its four 
local distribution operations. The site selected for FTZ designation is located at 861 South Perry 
Road, Plainfield, IN totaling approximately 105,695 sq. ft. 
 
Progressive Logistics is a third party logistics provider specializing in food industry ingredients and 
critical components used in local bakery operations. 
 
FTZ designation will allow their warehousing and distribution services the opportunity to continue 
its 6% annual growth rate. Currently, 10 full-time staff are employed with an annual payroll of 
$500,000. 
 
This designation will allow Progressive Logistics to better serve their international trade needs. 
 
The GIFTZ Board concurred with Progressive Logistics’ request for FTZ designation at the September 
11, 2017 GIFTZ Board Meeting. 
 

 Scope 
The GIFTZ Board supports the IAA Board’s execution of the FTZ Operator Agreement and Grantee 
Concurrence Letter. 
 

 Schedule 
                  October 20, 2017:   Execution of the FTZ Operator Agreement and Grantee Concurrence Letter 
 October 25, 2017:      Application Submitted to FTZ Board for approval. 
 November 30, 2017:   Anticipated Approval from the FTZ Board. 
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Revenue and/or Operating Cost Implications  
Revenue:  
Anticipated revenue impact is $30,000/annum. FTZ activation is anticipated in the 4th Quarter of 
2018.  
 
Operating Costs:  
The GIFTZ has no additional costs associated with the application and designation process.  
   

 Supplier Diversity Participation 
Not applicable. 
 
Recommendation  
IAA Staff recommends IAA Board consider for approval the execution of the Progressive Logistics, 
Inc. Foreign Trade Zone Operator Agreement and Grantee Concurrence Letter as supported by the 
Greater Indianapolis Foreign Trade Zone Board at their September 11, 2017, meeting. 
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To:   IAA Board of Directors 
 
From:  Jarod Klaas, P.E., Interim Sr. Director of Planning & Development 
 
Date:  October 10, 2017 
 
Board Date: October 20, 2017 
 
Subject: Approval of Change Order No. 1 with Advanced Restoration Contractors, Inc. for 

Structural Slab Replacement - Repair Column Line 17 - at Indianapolis Downtown 
Heliport (Project No. H-13-036) reimbursable via the Errors & Omissions claim 
process 

 
Background 
A portion of the apron at the Downtown Heliport is comprised of a structural slab located on top 
of the parking garage. The IAA initiated a grant funded rehabilitation project in 2013 to replace 
the structural slab, with construction occurring primarily in 2014.  Prior to the Substantial 
Completion of the construction, deficiencies in the construction were identified. These 
deficiencies included the cracking of the new structural slab along column line 17 of the structure.   
 
The cause of the cracking was investigated and remedial measures were immediately undertaken 
to ensure structural stability of the facility.  Given the nature of the remediation, the designer 
developed the plans and specifications for the repair, and will cover the resulting costs.  
Therefore, the costs for the construction work will be fully reimbursed by the designer.   
 
Prior to their implementation, IAA retained a well-known structural engineering and forensics 
firm to review the remedial plans and bid documents to ensure they sufficiently addressed the 
underlying causes.   
 
On January 20, 2017, the IAA Board approved plans and specifications and authorized the public 
bidding process for Structural Slab Replacement-Repair Column Line 17 at the Indianapolis 
Downtown Heliport. 
 
On April 21, 2017, the IAA Board approved a construction contract with Advanced Restoration 
Contractors, Inc. in the amount of $179,000.00. 
 
During demolition and investigative work to physically locate embedded reinforcing steel in 
Column Line 17, evidence of unsound material was discovered which required additional testing.  
Upon completion of demolition activities, an embedded concrete ‘curb’ was also discovered 
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within the east wall of the main hangar.  Mitigation of this embedded material required a 
redesign of a planned filler section of the repairs.   Due to these circumstances, a Change Order 
is required.   
 
Change Order Summary 
This Change Order No. 1 addresses the following items: 
 

• Contractor labor and materials for investigative testing in the form of core 
sampling/drilling and installation of test anchors along Column Line 17 to verify structural 
capacity 

• Contractor labor and material to remove and replace roughly 4’ of drywall along the 
interior hangar wall (east wall) for access to curb and filler sections 

• Contractor labor and materials (i.e. concrete and reinforcing steel) to construct the 
modified filler section, to utilize alternative high-strength concrete repair material for 
beam end and seat restoration, and alterations to steel brackets 

• Contractor labor and material costs to extend the new expansion joint to accommodate 
existing isolation joint 

 
Budget 
Initially, the funding for this project is expected to be 100% Airport capital improvement funds.  
The IAA will receive full reimbursement from the designer via the Error & Omission claim process 
after construction is complete.  
 
Schedule 
The contract term is increased by 102 calendar days with this Change Order No. 1. The contract 
completion date will be November 16, 2017 with acceptance of this change order. 
 
Supplier Diversity Participation 
There is no supplier diversity participation on this change order. 
  
Recommendation 
The IAA staff recommends the IAA Board consider for approval Change Order No. 1 with 
Advanced Restoration Contractors, Inc. for Structural Slab Replacement – Repair Column Line 17 
at the Indianapolis Downtown Heliport in an amount not-to-exceed $14,933.90 that will be 
reimbursable via the Errors & Omissions claim process. 
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To:   IAA Board of Directors 
 
From: Jarod Klaas, P.E., Interim Senior Director of Planning & Development 
 
Date:  October 10, 2017 
 
Board Date: October 20, 2017 
 
Subject: Award of Construction Contract with F. A. Wilhelm for CEP – Tank No. 7 

Replacement at Indianapolis International Airport (Project No. I-17-075)  
 

Background 
This project is located at the Indianapolis Maintenance Center (IMC) Central Energy Plant (CEP) 
waste tank farm.  The Industrial Waste (IW) Tank No. 7 is required to manage the waste stream 
created by industrial activities at the IMC and to maintain regulatory compliance.  When the 
20,000-gallon IW Tank No. 7 failed earlier this year a temporary rental tank was brought in to 
store the waste for disposal. The continued use of this temporary tank will create a long-term 
regulatory compliance concern, unanticipated rental cost, and additional staff hours to manually 
transfer waste into the temporary tank. The waste processing cost will only increase over time.  
A new tank will afford a long-term solution ensuring the industrial waste is properly managed 
and complies with applicable regulations. 
 
On July 31, 2017, Task Order No. 1 with Michael Baker International was approved by the Interim 
Senior Director of Planning and Development in the amount of $39,705.15.  Michael Baker 
International was contracted to perform an intial revair vs. replace analysis and ultimately 
develop plans and specifications for the tank replacement.   
 
On August 18, 2017, The IAA Board approved plans and specifications and authorized public 
bidding process for CEP – IW Tank No. 7 Replacement at Indianapolis International Airport. 
 
On September 21, 2017, the IAA staff received three bids.  The project contained a base bid only.  
The bids ranged from $199,800.00 to $303,000.00. 
 
F. A. Wilhelm Construction Company, Inc. was the lowest responsive and responsible bidder in 
the amount of $199,800.00.  
 
In addition to the contract amount, IAA staff is requesting a construction reserve of 3% of the 
total contract amount for this project.  A construction reserve of 3% has previously been 
approved by the IAA Board on other projects and successfully implemented to ensure timely 
approval of minor changes necessary due to unforeseen conditions and circumstances.  There 
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are sufficient dollars within the project budget to accommodate the funding of the 3% 
contingency for construction reserve.  Change orders exceeding the construction reserve will be 
submitted to the IAA Board for approval. 
 
Scope 
Demolish and remove the failed Industrial Waste Process Tank No. 7 and install a new stainless 
steel, fully insulated tank and associated pumps. 
 
Budget 
The F. A. Wilhelm Construction Company Inc. contract is $199,800.00, which exceeds the 2018 
Capital Budget for CEP – IW Tank No. 7 Replacement.  The additional cost will be accommodated 
through savings in other approved projects in the 2018 Capital Budget. 
 
Tank No. 7 Replacement at Indianapolis International Airport

Contract Amount (including 3% reserve) 205,794.00$                          

Design (Including Construction Admin.) 39,705.15                               

Advertisements for Bid 250.00                                     

Total Anticipated Project Cost 245,749.15$                           
 
This project will be 100% Airport cash funded. 
 
This project is being undertaken to repair existing infrastructure integral to the continued 
operation of the airport.  As a result of the critical nature of the repairs, this project is exempt 
under the Authority's hurdle rate policy and has not been subjected to an internal rate of return 
calculation. 
 
Schedule 
Contract award is anticipated October 20, 2017 and the substantial completion is expected to be  
February, 2018. 
 
Supplier Diversity Participation 
The Director of Supplier Diversity has approved the following:  
 

  

MBE WBE VBE MBE WBE VBE
Sexson Mechanical 34,900.00$                   -$                         -$                        17.47% 0.00% 0.00%

Totals 34,900.00$                   -$                         -$                        17.47% 0.00% 0.00%

Firm
%Amount
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Recommendation 
The IAA staff recommends the IAA Board consider for approval the award of contract for IMC – 
IW Tank No. 7 Replacement at Indianapolis International Airport to F. A. Wilhelm Construction 
Company, Inc. in an amount not-to-exceed $199,800.00 plus a 3% construction reserve of 
$5,994.00 for a total of $205,794.00.  F. A. Wilhelm Construction Company, Inc. was the lowest 
responsive and responsible bidder. Supplier diversity participation is MBE 17.47% (Sexson 
Mechanical).   
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To:   IAA Board of Directors 
 
From: Jarod Klaas, P.E., Interim Senior Director of Planning & Development 
 
Date:  October 10, 2017 
 
Board Date: October 20, 2017 
 
Subject: Award of Construction Contract with Dallman Contractors, LLC for Frontier Airlines 

Move at the Indianapolis International Airport (Project No. I-18-076)  
 
Background 
This project will relocate Frontier Airlines (FA) operational and gate lease spaces from Concourse 
B to Concourse A; as permitted by the Agreement and Lease of Premises.  The reassignment of 
space will improve the utilization of space, balance of passenger traffic, and functional capacity 
to each concourse.  Additionally, with announced growth of other airlines, and IAA concourse-
based tenants, the IAA finds it necessary to shift FA’s operation ensuring equal growth 
opportunities for all IAA tenants/lessees in Concourse B. 
 
On August 25, 2017, the IAA Executive Director approved plans and specifications and authorized 
the public bidding process.  
 
On September 20, 2017, the IAA staff received five bids. The project contains a base bid and one 
alternate bid.  This contract consists of one base bid and one alternate bid. The bids for base bid 
ranged from $140,362.00 to $212,200.00 and the bids for alternate bid ranged from $3,800.00 
to $6,095.00. 
  
Dallman Contractors, LLC was the lowest responsive and responsible bidder in the amount of 
$140,362.00 for the base bid and $4,600.00 for the alternate bid. 
 
In addition to the contract amount, IAA staff is requesting a construction reserve of 3% of the 
total contract amount for this project.  A construction reserve of 3% has previously been 
approved by the IAA Board on other projects and successfully implemented to ensure timely 
approval of minor changes necessary due to unforeseen conditions and circumstances.  There 
are sufficient dollars within the budget to accommodate the funding of the 3% contingency for 
construction reserve.  Change orders exceeding the construction reserve will be submitted to the 
IAA Board for approval. 
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Scope 
The base bid for this project will construct an office and operations space for FA in the existing 
unfinished space on Level 2 under Concourse A.  The square footage of the new space will match 
the existing FA leased space.  The new construction includes walls, doors, ceilings, countertops 
and finishes; as well as, mechanical, electrical, plumbing, and fire protection systems to support 
the newly developed space.  Alternate No. 1 includes a variable air volume box with thermostat 
to control an open duct feeding the remaining unfinished space adjacent to the new FA offices. 
 
Budget 
This project is not included in the approved Capital Budget.  However, the project costs will be 
accommodated through savings in other approved projects included in the 2018 Capital Budget. 
 
Frontier Airlines Move

Contract Amount (including 3% reserve) 149,311.00$                          

Design 29,500.00                               

Advertisements for Bid 320.00                                     

Total Anticipated Project Cost 179,131.00$                           
 
This project will be 100% Airport cash funded. 
 
Because this project supports anticipated future, yet unspecified, development, no hurdle rate 
calculation was conducted. 
 
Schedule 
Contract award is anticipated October 20, 2017 and the substantial completion is expected 
January 2018. 
 
Supplier Diversity Participation 
The Director of Supplier Diversity has approved the following: 

 Recommendation 
The IAA staff recommends the IAA Board consider for approval an award of contract for Frontier 
Airlines Move at the Indianapolis International Airport to Dallman Contractors, LLC in an amount 
not-to-exceed $144,962.00 plus a 3% construction reserve of $4,349.00 for a total of 
$149,311.00.  Dallman Contractors, LLC was the lowest responsive and responsible bidder. 
Supplier diversity participation is MBE 23.24% (Sexson Mechanical), and VBE 19.45%  (Dallman 
Contractors).   
 

MBE WBE VBE MBE WBE VBE

Dallman Contractors -$                -$               28,200.00$  0.00% 0.00% 19.45%

Sexson Mechanical 33,690.00       -                 -               23.24% 0.00% 0.00%

Totals 33,690.00$     -$               28,200.00$  23.24% 0.00% 19.45%

Firm
%Amount

Page 30 of 32



 
 
 
 
 
To:   IAA Board of Directors  
 
From: Jarod Klaas, P.E., Interim Senior Director of Planning & Development  
 
Date:  October 4, 2017 
 
Board Date: October 20, 2017 
 
Subject: Approval of Amendment No. 1 to the 2017 On-Call Professional Services Contract 

with Crawford Murphy & Tilly for Rehabilitation of IND Roads and Lots at 
Indianapolis International Airport (Project No.I-16-016)  

 
Background 
A Request for Qualifications (RFQ) for On-Call Professional Services was issued in October 10, 
2016.  The Indianapolis Airport Authority received 157 Statement of Qualifications (SOQs) from 
57 different firms.  The On-Call Services’ contracts are primarily used for operational projects and 
airport cash funded capital projects.  Based on the reviews of the SOQs, 47 firms were 
recommended for On-Call Service contracts with a one (1) year term with the option of four, one 
(1) year renewals.    
 
The IAA Staff is seeking an amendment to an existing On-Call Professional Services contract with 
Crawford Murphy & Tilly to increase the contract compensation in order to complete planned 
capital projects at IND.   
 
Scope 
CMT will continue to provide construction inspection and administration services for the Parking 
Plan Implementation (Project No. I-17-021) and for IND Rehabilitate Roads & Lots (I-16-016) 
project.  The professional services include on-site, full-time inspection of the contractor’s work 
to assure the workmanship and quality of materials conform to IAA’s specifications, and 
verification of quantities of materials incorporated into the work for payment. CMT will also 
provide construction administration services, including: RFI’s, submittal review and approval, 
recording progress meeting minutes, and assistance with project close-out.  All work is consistent 
with the original On-Call Agreement between IAA and CMT. 
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Budget 
Both projects in CMT’s scope of services are 100% Airport cash funded. This scope is a 
combination of projects from the Parking Plan Implementation (Project No. I-17-021) and the 
Rehabilitate IND Roads (I-16-016) projects.   Amendment No. 1 will increase the contract for the 
On-Call Professional Services by $100,000, resulting in a total contract value of $250,000.  The 
cost is within the approved 2018 Capital Budget for these combined projects.   
 

 
 
Schedule 
This amendment does not change the term of the On-Call Agreement with CMT, which expires 
on March 31, 2018. The work is scheduled for completion by the end of December 2017. 
 
Supplier Diversity Participation 
There is no supplier diversity participation in this amendment. 

 

Recommendation 
The IAA staff recommends the Board consider for approval Amendment No. 1 to the On-Call 
contract with Crawford Murphy & Tilly for On-Call Professional Services in an amount not-to-
exceed $100,000. 
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