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Message from the Chief
Locally and nationally this year was most interesting for law enforcement. First, for our department, it
was another year of consistent, steady, positive performance with great results.
Members of the Indianapolis Airport Police Department showed outstanding generosity. Officers
strongly supported, financially and with participation, such great causes as Special Olympics, the “Ice
Bucket” challenge with proceeds going to the USO, support for a Christmas Family, local schools support
with the snow plow painting and the HOST reading program. Most significantly was the tremendous
backing that our department provided an Airport Fire Fighter who was severely injured.
Remarkable efforts were placed on technology enhancements. Our department altered job duties and
created a Police Systems Specialist position to focus on equipment and implementation of software
programs in the very computerized and wide world we live. This effort saved a great deal of stress for
police officers doing their day-to-day responsibilities. In addition, the city of Indianapolis, Public Safety
Division, introduced a much needed new incident reporting, information-sharing, and database called
“Interact.” Finally, we enhanced our on-line electronic citation payment system to increase efficiency
and customer service.
One of the primary responsibilities of any police agency is to provide safety and security. Reported
crimes against people and property are comparatively low to other airports. What never ceases to
amaze me are those citizens who come to our airport to travel and are carrying a firearm. This year
twenty-nine people were either arrested or summonsed to court because they attempted to carry a
firearm while traveling, compared to twenty the previous year. This increase mirrored the national
trend. Illegal actions such as this increased the work by the Detective Unit. Detectives were very busy
investigating and handling firearm cases and several complex cases on car rental auto thefts, sovereign
citizens, and credit card theft.
Secondly, multiple national police-community incidents had a spillover effect on many police
departments, including ours. After much discussion and deliberation, the decision was made to
implement body-worn cameras and provide one to every member of our department. Police officers do
not go to work expecting to do harm to citizens but certain media outlets and special interest groups
have their own agenda and police officers must be prepared. I have complete confidence that members
of our department will continue to professionally serve to protect to the best of our ability to the
welfare and betterment of our citizens.
In closing, throughout our organization we continue to be forward thinking and to prepare the next
leaders of the Indianapolis Airport Police Department. The challenges are ever present and it is the
passion of law enforcement officers who sacrifice and are willing to risk his or hers life that will ensure
we have a free society.
Thank you for taking the time to learn more about our police
department.

Respectfully,

Bill Reardon
Chief of Police
(317) 487-5385
breardon@ind.com
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Mission Statement and Values
Members of the Indianapolis Airport Police Department are dedicated to upholding the highest
professional standards while serving the aviation community in which police officers work and
live. Officers are committed to the enforcement of laws to protect life and property, while also
respecting individual rights, human dignity, and community values. Officers are committed to
creating and maintaining active police/community partnerships and assisting citizens in
identifying and solving problems to improve the quality of life in the community.

2014 Organizational Chart

= Sworn (Police)
= Civilian
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Dept Education Levels
(44 Sworn Personnel)

MASTER’S DEGREE
1
2%

BACHELOR’S DEGREE
or EQUIVALENT
(>18 Grad Hrs)
3
7%
BACHELOR’S DEGREE
or EQUIVALENT
(<18 Grad Hrs)
4
9%

DOCTORATE
0
0%

HIGH SCHOOL DIPLOMA
or GED ONLY
(No College)
6
13%

HIGH SCHOOL
DIPLOMA/GED
(<60 College Hrs)
11
25%

BACHELOR’S DEGREE
or EQUIVALENT
11
25%

ASSOCIATE’S DEGREE
or EQUIVALENT
(>60 College Hrs)
8
19%

LEGEND:
TOP LINE = Level of Education Description
BOLD
= Number of Officers Classified
%
= Dept Percenage

Although advanced levels of education are not required for employment with the Indianapolis
Airport Police Department, education is important and well recognized throughout our agency.
87% of our officers have taken college level courses and 62% possess an Associate’s Degree or
the equivalent amount of college credit hours. All agency members are encouraged to further
their learning beyond their current level of education.
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Officer Awards and Recognition
Sergeant Bill Carpenter
Officer Theresa Pena
Lieutenant Angela Lee
Officer Jonathan Brown
Officer Mark Doodeman
Officer Jeff Carie
Assistant Chief of Police Gerald Clinger
Officer Thaddeus Thomas
Officer Dennis Scott
Officer Christy Chamberlain
Lieutenant Michael Moore
Lieutenant Robert Gyorkos
Officer Rick Seconds
Officer Sean Thompson
Officer Cory Mason
Officer Andrew Danner
Officer Dayson Smith
Officer Anthony Pennington
Officer Tyler Frankel
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Medal of Merit (2)
Medal of Merit
Medal of Merit
Medal of Merit
Certificate of Commendation
Certificate of Commendation
Certificate of Commendation
Certificate of Commendation
Certificate of Commendation
Certificate of Commendation
IAA’s RITE Award – Respect
Certificate of Commendation
Certificate of Commendation
IAA’s RITE Award – Excellence
Certificate of Commendation
IAA’s RITE Award – CS Excellence
Certificate of Commendation
IAA’s RITE Award – Excellence
IAA’s RITE Award - Integrity
IAA’s RITE Award - Integrity
IAA’s RITE Award - Unsung Hero
IAA’s RITE Award - Unsung Hero

TRUST ○ EXCELLENCE

Longevity Recognition
Officer Mark Doodeman – 10 years of Service
Officer Carrie Godme – 10 years of Service
Officer Sean Thompson – 5 years of Service
Lieutenant Angela N Lee – 5 years of Service

Retiring Police Officers
Lieutenant Rita Hornbrook – 35 years of Service

New Police Officers
Juan Munoz
Shaun Russ
Christopher Wheeler
Joshua Butler
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Promotions
Edward Gorski – Sergeant
Michael Moore – Lieutenant
Robert Gyorkos – Lieutenant
At the beginning of 2014, the Department’s promotion list consisted of two candidates for the
rank of Lieutenant with the Sergeant’s list having been exhausted. During the first quarter, the
Department conducted a Sergeants promotion process that was completed by three
candidates. Due to the competitive nature of the testing process, only one candidate was able
to obtain a score eligible for promotion. One sergeant position and two lieutenant positions
were filled in 2014 exhausting both lists. Moving forward, a new promotional process is
scheduled to be conducted during the first quarter of 2015 to establish a new list.
2014 Promotion/Supervisory Demographics
Current
Male
Female
Female
Ethnicity
Supervisory
Candidates Candidates
Supervisors
Staff
Caucasian
3
0
9
20%
1
2%
African-American
0
0
1
2%
0
0%
Hispanic
0
0
0
0%
0
0%
Other
0
0
0
0%
0
0%
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Support Division
Chief Bill Reardon is the Commander of the Support Division consisting of specialty units with
responsibilities such as investigations, accreditation, training, recruitment, community
involvement and liaison.

Division Goals
In 2014, the Support Division’s goals were to
continue enhancements within the Detective Unit in
order to expand the knowledge base and the level of
experience, to revamp in-service training making it
more relevant and applicable, to focus on expanding
the frequency of skilled training with an emphasis
on active incidents, and the administration of an
unbiased, fair Sergeants’ promotional process. The
Detective Unit was restructured leaving one position
vacant and a reassignment for the evidence
custodianship. In-service was restructured in order
to provide a more direct link to each patrol shift.
Most training sessions occurred during roll call times
or on-shift to reduce the need for schedule change
or manpower issues. Skills training were increased
and the training unit conducted its first all day,
hands-on emergency vehicle operations and traffic
stops training sessions. The training unit also focused on active threat termination in a series of
different training courses spread throughout the year. A Sergeants’ only promotional process
was conducted and one candidate was promoted in 2014.
In 2015, the Support Division Goals will be to:
Continuing enhancements within the Detective Unit to expand knowledge and
experience.
2. Conduct outside holistic psychomotor skill training to increase experience and
improve decision making.
3. Continue succession planning for all positions with the Division.
4. Continue to focus on our community through participation in community events.
1.
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Investigations
The Detective Unit is responsible for investigating and follow-up on crimes and incidents that
have occurred within the Indianapolis Airport Authority’s jurisdiction. In addition, the
detectives conduct surveillance and other proactive activities which are designed to detect and
deter crimes before they occur. Detectives use collected evidence and information obtained
from their investigations to make criminal arrests and assist with prosecutions. The Detective
Unit consists of two detectives, one assigned to the investigation of Department cases and one
assigned to the FBI’s Joint Terrorism Task Force.
In 2014, the Detective Unit had 385 cases assigned for investigation or follow-up. 18 cases
were closed as inactive due to the lack of information needed for the investigation to be
completed or no action was taken due to the nature of the reported incident. Detectives
handled 4 notable cases during this period.
The first dealt with the theft of 9 vehicles from the overflow lot of AVIS-BUDGET Rental Group.
All vehicles were recovered and 5 persons were identified as to their involvement. In another
auto theft investigation, Detective Stepancik was called to interview 3 subjects arrested in the
lot leased by HERTZ Automobile leasing. As a result of the interviews, 2 stolen vehicles were
recovered that same night.
Finally two cases involved a joint cooperation between the Detective Unit and agents of the
United States Secret Service and the Achilles Task Force of the Bureau of Alcohol, Tobacco,
Firearms and Explosives. The Secret Service investigation, resulted in the recovery of over 300
gift cards leading to the forfeiture of monies to the Indianapolis Airport Police Department
which was granted by the United States Attorney’ s Office for the Southern District of Indiana.
In the other case, investigative intelligence was provided to agents assigned to the ATF Achilles
Task Force reference a vehicle leased at the Indianapolis International Airport by subjects from
a South American country under their surveillance and investigation.
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Training
During 2014, Indianapolis Airport police
officers received a total of 3872 hours of
training. This represents an average of 88
hours of training per officer which is well
above th e 24 hours of required training as
mandated by Indiana state law. The
Department retains 13 certified law
enforcement
instructors,
with
six
instructors additionally possessing a
specialty such as physical tactics, firearms,
or
emergency vehicle
operations.
Maintaining instructors assists the
Department in reducing significant costs
for outside training sessions. With this in mind, the Department is selective in making sure that
the outside training opportunities our officers receive also benefits the Department, the Airport
Authority community and the officers’ professional development. This ensures that our officers
remain well versed and up to date with the most recent training offered by the State of Indiana
and the Federal Government.
An example of some of the areas of training received by officers of the Indianapolis Airport
Police Department includes:










Use of Force
Legal Updates
Taser Proficiency
Standard Field Sobriety Testing
Pursuit Intervention Techniques
Evidence Collection
Ethics
Active Shooter
Cultural Diversity










Drug Investigations
Leadership and Management
Scan-X Imaging Equipment
Use of Trauma Bag
In-car Camera Operations
Radar
Narcotics







Sudden Infant Death Syndrome
Blood borne Pathogens
Hazardous Materials
Elderly with Dementia
Human Trafficking

Officers also received state mandated training in:
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The Training Unit’s goal is to provide our officers with the best possible training practices in
order that they may conduct their mission of keeping the airport authority community safe.
In 2014, the Department joined the Central Indiana Law Enforcement Training Council
C.I.L.E.T.C.) in order to better select, structure, and participate in valuable law enforcement
training opportunities with other local police agencies. This membership allowed our officers to
attend courses such as Strategies and Tactics of Patrol Stops (S.T.O.P.S.) Instructor and
Advanced Instructor School, Basic and Advanced Field Training Officer School, Startle Response
on Traffic Stops Training, and Instructor Development at a reduce cost saving the Department
approximately $6000 this year.
The Department has also begun to supplement training by sponsoring webinars presented by
several different law enforcement training outlets. In 2014, over 17 webinars on training topics
that vary from legal law updates, uses of force reviews, supervisory considerations, and
leadership enhancement training were presented at our Department, providing 29 hours of
instruction. These webinars are also captured and retained for review in the future when
needed.
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Police and Community Liaison
The Indianapolis Airport Police Community Liaison Unit attends airport organization meetings
and functions to provide information concerning Department operations and policies, provides
structured presentations on topics of interest (i.e., criminal activity, crime prevention,
community awareness, crime victimization; police/community interaction; Departmental
training programs) in order to support partnerships and proactive problem-solving efforts
within the airport community.
In 2014, the Police Community Liaison Unit has organized and participated in several public
events such as the FedEx Plane Pull, USO sponsored military “Honor Flights,” Fraternal Order of
Police “Shop with a Cop”, American Airlines Snowball Express flight, IUPUI Public Safety Career
Day and IMPD Southeast Community Day, IMPD Downtown District Community Day. Also in
2014, the Police Community Liaison Officer assisted with developing an internship program
within the Department, which is being considered to be implemented in 2015. In 2015, the
Community Liaison Unit plans to expand its exposure to the Indianapolis International Airport,
the city of Indianapolis and broaden its relationship with the external businesses that surround
the airport.
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The IND Police and Fire Honor Guard
The IND Police and Fire Honor Guard is a joint unit that represents the pride of the Indianapolis
Airport Authority and both the Police and Fire Departments. Honor Guard members appear in
full service dress, ceremonial uniform and
proudly present the colors, rifles, and the
firefighter's ceremonial pick axe. In 2014, they
have appeared at several events including
annual events such as the Special Olympics
Plane Pull, the Snowball Express flight, Patriot
Day (9-11) Ceremony and several other formal
ceremonies. The IND Police and Fire Honor
Guard strive to represent the highest standards
of the Indianapolis Airport Authority’s core
values of respect, integrity, trust, and
excellence.

Commission for Accreditation of Law Enforcement Agencies
The Indianapolis Airport Police Department has become just the
fourteenth law enforcement agency in Indiana and one of only ten
airport police department nationwide to be currently accredited by
the Commission on Accreditation for Law Enforcement Agencies
(CALEA).
The accreditation process requires a thorough review by outside
inspectors of APD policies and procedures, administration,
operations, and support services. The CALEA Accreditation
Program is today’s leading pathway by which law enforcement
agencies can objectively validate their commitment to excellence.
Accreditation requirements are based on the latest law enforcement methodologies and are
recognized globally by authorities as standards of excellence in the law enforcement field.
“Our CALEA accreditation is a testament to the professionalism of all of the APD staff,” said
Chief of Police Bill Reardon. “Thanks to their combined efforts and commitment to
improvement over the past four years, we have built our airport police department into a toptier law enforcement agency.” The CALEA accreditation is valid for three years. Reaccreditation
is contingent upon recurring inspections by outside assessors which will occur again in 2016.
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Police Systems Specialist
During 2014, the Police Systems Specialist worked on many projects, some small and some
large. APD obtained a new server from the IAA IT department which allowed us to upgrade our
video processing capabilities, preparing us for our eventual adoption of body-worn cameras.
We also obtained a Drobo storage unit complete with eight hard drives to store digital evidence
and body camera data on. This unit provides 16 terabytes of storage and can compensate for
up to two hard drives breaking with no loss of data.
While the transition from Tiburon RMS to Interact RMS for our police reporting went smoothly,
we still had to plan ahead for the transition from ZClient to Interact Mobile. We met regularly
with Interact and the Department of Public Safety Communications to share information and
ideas. While we won’t make the transition to Interact Mobile until early 2015, we have laid the
groundwork to make the transition a success.
Mid 2014, we researched providing officers with body-worn cameras. An initial camera was
purchased from Pro-Vision to demo. Three more were ordered, seventeen more were ordered,
then the decision was made to outfit the rest of the department. The police systems specialist
wrote software which securely stores the video from these devices, lets the officer and their
supervisor review the video, but disallows casual perusal of video content.
Among the smaller projects accomplished this year: installing a drop-down projector screen and
projector in our roll call room allowing more professional and more effective training to be
conducted on-site, upgrading our equipment so we can continue to function in the event of
hardware problems, and reorganizing the electronics and associated mounting hardware so the
layout in each car is as similar as possible to the rest.
The last few years have seen us take huge steps forward technologically, allowing us to be more
efficient in our processes and present a more professional appearance to the public. I look for
2015 to be a year we reinforce the successes we’ve had and build upon them.
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Operations Division
Assistant Chief Jerry Clinger is the Commander of the
Operations Division which is responsible for the dayto-day law enforcement and public safety operations
of the Department. Assistant Chief Clinger also
oversees our K9 Unit and purchasing processes.
Officers provide proactive patrol of the main
Indianapolis International Airport terminal including
the surrounding roadways, as well as all Indianapolis
Airport Authority owned properties including five
regional airports with an emphasis on effective law
enforcement,
airport
security,
and
citizen
safety. Officers enforce state and local traffic and
criminal laws to ensure safe travels for all
citizens. Officers respond to a variety of calls similar
to those of any other law enforcement agency.
In 2014, the Operations Division strove to continue our commitment to Department objectives
such as maintaining our CALEA accreditation, becoming proficient with the new countywide
reporting system, and concentrating on our core law enforcement fundamentals. Some old
habits die hard and Interact reporting is still a challenge to some; however I am pleased with
our overall progress in the transition.
The APD purchased two T3 Concept three wheeled
personal transport vehicles for use by our officers in
mobile patrols of the terminal and traffic curbs on both
the upper and lower levels. These transport systems
are equipped specifically for police use and speed up
response times to security issues such as alarms as well
as first aid calls, etc., where time can make all the
difference. They have also been well received by our
passengers and guests; many of whom pose for
pictures with the officer on the T3.
We are into our second full year of CALEA accreditation
and the hard work and efforts of our officers has paid
off with a more professional department that meets a
national standard not easily obtained. There is more
work to do but I, like all of our members, am proud of achieving this difficult goal. With it comes
more accountability and expectations; something we have accomplished and will continue to
impress upon our team.
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In the Fall of 2014, we held a selection process to fill a handler opening on our K-9 Unit. Officer
Jonathan Brown was the successful candidate and attended ten weeks of training at Lackland
AFB in San Antonio, TX. He has returned to the department with his new partner, Ana. Ana has
the distinction of being our first German Short-haired Pointer; typically our bomb dogs are
breeds more commonly recognized. I have a good feeling she will excel in the program.
We continue to stress upon our officers and supervisors the importance of well written
documentation for reports and other departmental forms. We have seen a good deal of
improvement in this area and accountability remains a core standard.

Division Goals
In 2014, the Operations Division’s primary goals were to continue our commitment to the
Department’s objectives, to focus on becoming proficient with the new countywide reporting
system (Interact), to increase the accuracy in all documents and reports submitted, to reduce
“at fault” police vehicle crashes, and to concentrate on the core law enforcement
fundamentals. Most of these goals were accomplished during the year but, unfortunately, we
saw no reduction in “at fault” Department vehicle crashes. Improved vehicle accountability will
occur in 2015 which should assist in the tracking of damage to vehicles to give a more accurate
picture of the events in order to better address this issue. APD continues to refine its efforts to
deliver operational excellence beginning with our supervisors and working through to the
patrol officer on their beat. Accountability was and continues to be a key objective as every
member is responsible for their work product. Overall, the Operations Division has successfully
achieved each of its goals for 2014.
The 2015 Operations Division goals are to:
1. Maintain, as well as improve our continuing commitment to CALEA standards.
2. Hold ourselves personally accountable in the submission of professional reports,
documents, and other Departmental correspondence.
3. Provide professional law enforcement services to the community we are sworn to serve.
4. Continue our ongoing commitment to Department objectives.
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Explosive Detection Canine Unit
At the beginning of the year, the
Indianapolis Airport Police Department
operated with three explosive detection
canine teams: Officer Sims with K-9
Banda, Officer Williams with K-9 Dasty,
and Sergeant Carpenter with K-9 Aston.
In July, Officer Williams left the
Department for Texas and his dog,
Dasty, was transferred to Dallas-Ft.
Worth International Airport for
reassignment.
In April, all canine teams achieved
certification exceeding TSA national
standards. Explosive Detection Canine Teams train regularly to maintain the canine’s ability to
effectively detect explosives and at least one team is on call 24 hours per day, 7 days per week
for call out if needed. On a regular basis, the team search airline cargo and respond to
unattended bag calls for service.
In order to fill the canine team opening, the Department conducted a testing process and
Officer Jonathan Brown was transferred from day shift patrol. He attended initial explosive
detention school at Lackland AFB, in San Antonio, TX, returning at the end of the year with a
new K-9 partner, Ana. They will conduct familiarization time at IND and will certify sometime in
early 2015. Ana has the distinction of being our agency’s first German short-haired pointer as
our bomb dogs are typically breeds more commonly recognized.
This year, the Canine Unit reached out to the community
by attending law enforcement community days, teamed
up with US Customs and Border Patrol by attending their
National Bring Your Child to Work Day held at North
Wayne Elementary School, and performed a
demonstration for elementary students in Mooreville, IN.
For the first three quarters of the year, the Canine Unit
averaged approximately 3,400 training minutes. During
the last quarter, training minutes substantially declined
due to a change in TSA training requirements.
Additionally, canine handlers have increased their patrol
productivity by conducting traffic stops and completing
police reports to assist patrol officers in day-to-day law
enforcement operations.
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Calls for Service
Our Computer Aided Dispatch (CAD) system which is shared county wide is designed to manage
basic calls for service information and the distribution of proper resources (like police units)
that are dispatched to each call. The Department had a total of 43,572 calls for service in 2014
which is a small decrease from 2013. Over the last four years, there has been an average of
3300 calls for service per month and approximately 39,000 calls for service each year.

Yearly Calls for Service
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Vehicular Crashes
The Indianapolis Airport Police Department tracks vehicle accidents that occur using the Indiana
State Automatic Reporting Information Exchange System (ARIES). In 2014, The Department had
89 total collisions within its jurisdiction with 75 resulting in property damage, 14 crashes
resulting in injury with 23 total injuries, and no fatalities reported.

Vehicle Crash Data
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UCR Reportable Offenses
The Federal Bureau of Investigation
(FBI) collects, analyzes, and publishes
certain crime statistics that it receives
on a regular and voluntary basis from
law
enforcement
agencies
nationwide. The data is published
annually in the Uniform Crime Report
(UCR). The Indianapolis Airport Police
Department actively participates in
this Federal crime statistics program.
The Indianapolis Airport Police
Department has submitted statistical
data to the Uniform Crime Report
electronically every month since 2011.
The electronic version is faster, more
efficient, and reduces the chance of
error compared to the previous paper
version.

Crime
Types

2011

2012

2013

2014

Homicide

0

0

0

0

Rape

0

0

0

0

Robbery

1

0

0

0

Assaults

6

2

2

6

Burglary

1

1

0

0

Larceny
Vehicle
Theft
Arson

57

64

50

35

6

6

7

15

0

0

0

0

Total
Dollar
Amount
Larceny
Dollar
Amount
Recovered

71

73

59

56

$1,150

$86,124

$1,947,183

$23,509

$750

$1,066

$5,000

$100

In 2014, larceny was the leading type of offense reported by The Indianapolis Airport Police
Department. With the transition to the Interact reporting system, the reporting capabilities of
the Department will increase as the program is able to track law enforcement data and provide
a monthly status report. This capability will reduce time spent on the collection of information
for UCR and allow our agency to participate in other national reporting programs such as the
National Incident-Based Report System (NIBRS) also regulated by the FBI.

18 |

RESPECT ○ INTEGRITY ○

TRUST ○ EXCELLENCE

Crimes Analysis
The Indianapolis Airport Police Department
collects and analyzes crime statistical
information in order to protect and meet the
needs of the airport community and partners.
Crime analysis allows the Department to
determine what is occurring within our
jurisdiction by focusing on crimes against
persons and property (robbery, burglary, theft,
etc.).

2014 Top Criminal Offenses
83

Driving While License Suspended

27

Operating a Vehicle having Never
Received a License

20

Possession of a Weapon

10
9

Possession of a Controlled
Substance
Operating a Vehicle While
Intoxicated

Crime Analysis is a systematic process of
8
Battery
collecting, categorizing/collating, analyzing,
7
Theft
and disseminating timely, accurate and useful
information that describes crime patterns,
7
Warrant Arrests
crime trends, and potential suspects. Crime
Analysis supports the Department’s other operations by identifying evolving or existing crime
patterns or series; forecasting future crime occurrences; initiating investigative leads; providing
support data to community policing and crime prevention programs; and assisting in case
clearance processes.
Operating While Intoxicated Arrests

Custodial Arrests
Custodial
Arrests
Totals

2011 2012 2013 2014
199

145

189

95
30

Summons Arrests
Summons
Arrests
Totals

2011 2012 2013 2014
147

138

221

12

13

11

2012

2013

2014

187
2011

Traffic Data Analysis
The Indianapolis Airport Police Department regularly conducts traffic enforcement near and
around the Indianapolis International Terminal. The Department remains fairly consistent from
2013-2014 in its issuance of State Uniform Traffic Tickets (UTT). Uniform Traffic Tickets are
typically slated through the Marion County Traffic Court and range in fine rates depending on
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the type of infraction and the driver’s history. Officers also issue UTTs in Hendricks County
which is typically slated through the Plainfield Town Court.
In 2014, the Indianapolis Airport Police Department issued 1924 local ordinance citations for
various types of traffic infractions such as speeding and unlawful manner of parking which is a
slight decrease from last year’s total of 2248 ordinances issued.

UTTs

2011

2012

2013

2014

Total

1315

1104

965

948

Service Fees
Fees

2011

2012

2013

2014

Citations
Reports

$24,225
$195

$15,995
$220

$43,443
$260

$25,046
$60

Smoking

$650

$200

$150

$3,225

Total

$25,070

$16,415

$43,853

$28,331

In 2014, the total fees collected for ticket citations (local ordinances) were $39,860.00, a
decrease of approximately $3,583.00 from 2013’s total. Out of the 1924 ordinances issued,
1640 were paid which results in an 85% payment rate. All payments received for citations and
reports transfer into the Indianapolis Airport Authority’s general fund and the Department
receives a small percentage for activities such as training.
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Security Identification Display Area (SIDA) Violations
All individuals permitted to access the sterile and secured areas within an airport are federally
required to wear a Security Identification Display Area (SIDA) badge as proper identification and
authorization of access. Airport Police Officers have the unique responsibility to cite or rescind
permission for the use of any airport access control devices and confiscate any Airport issued ID
(such as a SIDA badge) previously issued to any individual for any lawful reason, including but
not limited to violations of airport security and violations of airport rules and regulations. Such
violations are for failure to display a valid Airport ID indicating that he or she has unescorted
access privileges; failure to display a valid approved Air Carrier ID, or in the case of aircraft
crewmembers, failure to dress in the full uniform of his/her company, or under the escort of an
individual with a valid airport ID and authorized to escort personnel. Citations of this sort are
referred to as SIDA or security violations and generally result in a fine, as well as mandatory
retraining on airport regulations and procedures. In 2014, seven violations were issue with one
being rescinded and the rest were paid.

SIDA
Violation
Totals

2011

2012

2013

2014

49

38

27

7

Internal Affairs Statistical Summary
The Indianapolis Airport Police Department’s mission statement is to upholding the highest
professional standards while serving the aviation community in which police officers work and
live. Officers are committed to the enforcement of laws to protect life and property, while also
respecting individual rights, human dignity, and community values. Officers are committed to
creating and maintaining active police/community partnerships and assisting citizens in
identifying and solving problems to improve the quality of life in the community. At all times,
we will act with the highest ethical standards.
The Chief of Police evaluates the complaints and determines to what extent they should be
investigated. Complaints of a minor nature may be referred to the unit supervisor of the officer
in question for proper action, or may be investigated by an Internal Affairs Investigator. In
2014, five administrative and one internal affairs complaint was investigated. The results of the
administrative investigations resulted in one officer receiving no action, one officer received a
six month probationary period for off-duty employment, one officer received a written
reprimand, two officers were suspended, and one officer was terminated for violations of
Department policies and regulations.
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Annual Use of Force Analysis
Use of Force Review
4

Number of Occurrences

3

2

1

Types of Force Used

0

2011

2012

2013

2014

Firearm

0

0

0

0

Firearm (destruction of animal)

2

3

0

0

Taser

0

0

0

0

OC Spray

1

0

0

0

Physical Tactics

2

1

2

3

In 2014, the Indianapolis Airport Police Department experienced a slight increase in the use of
force by its law enforcement officers as personnel filed three Use of Force/Firearm Discharge
reports compared to just two uses of force the previous year. The first incident resulted in the
use of an arm bar and take down by officers during an arrest of a family member. The second
incident occurred in the IND terminal parking garage where a suicidal individual was attempting
to throw himself from the structure. Officers were able to physically restrain the individual
without incident and the individual was provided mental health assistance. The third incident
involved an individual who was smoking, when officers made contact, the individual became
combative and physical force was used to restrain the individual who was then arrested. No
subjects or officers were injured during any of these incidents. All administrative reviews of
officers’ uses of force in 2014 were found to be proper and in compliance with the
Department’s policies and practices.
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The Department also conducted annual in-service training in Use of Force policies, firearms
qualifications and night shooting, less than lethal weapons policies, Taser, OC/CS spray, and
physical tactics. The Training Unit increased the frequency of physical tactics training by adding
four additional training sessions for the year focusing on handcuffing, escort techniques, take
downs, strikes and kicks, ground fighting, and practical scenarios.
The use of less lethal weapons by Indianapolis Airport Police officers like the Taser and OC/CS
spray (mace) has seen a decrease compared to previous years possibly due to the decrease in
passenger loads of the airport with fewer citizens flying nationwide and improved officer
decision making and the use of de-escalation techniques.
For 2015, the Department plans to enhance the level of training officers receive in the use of
physical tactics in order to reduce or eliminate injury to both citizens and officers while safely
maintaining control over resistive individuals. Four bi-monthly training sessions are scheduled
which will focus on a many physical tactics techniques and situational de-escalation. The
Department is committed to reducing death or serious injury during active incidents such as
active incidents. As such, we have increased the number of training exercises at firearms
training ranges so that officers focus on improving their skills. Quarterly re-familiarization roll
call training sessions will also be conducting by firearms instructors to ensure proficiency.

Annual Recruitment
For recruitment efforts in 2014, the Department conducted a certified and non-certified hiring
process in order to fill open positions as
well as update and maintain a hiring list.
Four “certified” candidates were offered
positions in 2014 and processed directly
into the field training program. The “noncertified” candidates are required to
attend the Indiana Law Enforcement
Academy which begins early in 2015.
The total number of officers has remained
steady with 44 sworn personnel just like
the previous year.
The Department
maintains a maximum staffing level of 48
sworn positions which it intends to fill in
2015.
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Agency Demographics
2014 Recruitment and Department Demographics Review
End of Year
Males
Females
End of Year
Ethnicity
Hired
Hired
Sworn Officers
Female Officers
Caucasian
2
0
37
84%
7
16%
African-American
1
0
5
12%
0
0%
Hispanic
1
0
1
2%
0
0%
Other
0
0
1
2%
0
0%

The Department closely monitors personnel’s demographics by tracking ethnicity, gender, and
educational trends. Our goal is to normalize the agency’s ethnic percentages with our service
area’s workforce demographic. Our service area consists of five counties in Indiana: Marion
(Indianapolis International Airport; Eagle Creek Airpark; Indianapolis Downtown Heliport);
Hendricks (Gordon Graham Field); Hamilton (Indianapolis Metropolitan Airport); Hancock
(Indianapolis Regional Airport): and Morgan (IAA owned lands).
In 2014, the agency’s personnel demographics are equitable to that of the Indianapolis Airport
Authority’s service area and available workforce according to population statistics provided by
the State of Indiana. In 2015, the Department strives to increase its minority recruitment
efforts especially in the Hispanic community.

2014 Service Area – Workforce Demographics Comparison
Ethnicity

Service Population

Available
Workforce

Current Sworn
Officers

Caucasian

1156931

82%

679433

84%

37

84%

African-American

135611

10%

97300

12%

5

12%

Hispanic

63568

5%

20727

2%

1

2%

Other

56505

4%

31985

2%

1

2%

Total

1412614

100%

829445

100%

44

100%

This information was taken from www.hoosierdata.in.gov.
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Annual Pursuit Analysis
The purpose of a motor vehicle pursuit is the apprehension of a suspect who refuses to
voluntarily comply with the law requiring him/her to stop. However, the Indianapolis Airport
Police Department’s primary responsibility is to protect human life, so during every pursuit, due
consideration is given to the protection of life and property. In all pursuits, Indianapolis Airport
Police officers balance the need for apprehension against the risk of harm to suspects, to
themselves, and to the general public.
In 2014, no Indianapolis Airport Police officer was involved in a vehicular pursuit. As there have
been no pursuits initiated in the last six years for the Department; there is not sufficient
information to establish any current trends from previous pursuits. After the opening of the
new Airport Terminal, the Indianapolis Airport Police Department has seen a dramatic decrease
in traffic related incidents. This relocation to a highly unpopulated area appears to be the
reason for the sudden decline in vehicle pursuits and traffic activity. The Department continues
to train its officers to safely engage in pursuits and pursuit termination equipment such as stop
sticks.

Annual Records Audit
The Indianapolis Airport Authority’s and contracted provider’s systems reset employee
passwords every 60-90 days which controls access to the Department’s central records
computer system, RMS, and file storage in order ensure the integrity of all police files and
records. On January 22th, 2015, the Indianapolis Department of Public Safety Communications
[DPSC] (the agency that controls access to Marion County’s INTERACT RMS and ZClient Police
Programs) conducted an audit of our records systems and reviewed the active unit
identification numbers. This verification of active unit identification numbers assists the DPSC
in removing all passwords, access, and logins for employees who are no longer employed with
the Indianapolis Airport Police Department.

Annual Evidence/Property Room Audit
In order to maintain a high degree of evidentiary integrity over agency controlled property and
evidence, the following inspections, inventories, and audits were completed. The property and
evidence custodianship was maintained by Detective Dennis Scott until March 4th, 2014 where
Detective James Stepancik assumed custody and control of the evidence room. A complete
audit was completed on that date with no discrepancies found.
The annual audit conducted by a non-evidence controlling supervisor was performed by the
middle shift patrol commander, Lt Robert Gyorkos, on January 28th, 2015. Lt Gyorkos and the
evidence room custodian checked and verified all 547 pieces (100% of all evidence including all
high risk items) pieces in the evidence/property room and found a few discrepancies which
were corrected immediately. The computer files were reviewed as well as documentation
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stored in the evidence/property room regarding their status. A review of the procedures of
property storage methods was completed with no recommended changes.

Annual Grievance Analysis
The Indianapolis Airport Police Department’s grievance policy is written so that employees will
make efforts to resolve management differences informally within the Department whenever
possible. An employee, who believes the informal resolution is unfair, remains unresolved,
and/or a cause exists for a formal complaint may initiate a grievance under Department
General Orders. In 2014, Department personnel made no formal grievances and a review of the
grievance policies has found no changes are necessary.

Annual Criminal Intelligence Review
The Chief of Police has reviewed the procedures and processes of the collection, processing,
and sharing of suspicious incidents and criminal intelligence relating to criminal and homeland
security activities and has found no reason for change. The Indianapolis Airport Police
Department will continue to associate with the Indiana Fusion Center, the Transportation
Security Administration, and the Airport Law Enforcement Agencies Network (ALEAN) to
exchange vital criminal intelligence information. The Department will also continue to establish
good working relationships with Federal Intelligence entities to deter acts of terror at the
Indianapolis International Airport.
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Bias Based Profiling Review
Bias based profiling is the selection of individuals based solely on a common trait of a group.
This includes, but is not limited to race, ethnic background, gender, sexual orientation, religion,
economic status, age, cultural group, or any other identifiable groups. Bias based profiling by
any member of the Indianapolis Airport Police Department is not tolerated and we take steps to
actively prevent it. The Department closely monitors the citation and arrest activity of all
officers in order to address any possible patterns of bias before an issue occurs. All complaints
against Department personnel are taken seriously and are fully investigated and reviewed by
the Chief of Police. All Department personnel have access to their enforcement productivity
records which provide gender and race statistical information. Supervisors and officers have
access to and monitor such activities closely to ensure that bias based profiling does not occur.

2014 Airport Police Department Citations Statistics
Citations by Race and Gender
Race/Gender
Infraction/Ordinance
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White Male

1089

White Female

527

Black Male

405

Black Female

231

Asian Male

76

Asian Female

35

Hispanic Male

102

Hispanic Female

46

Indian Male

3

Indian Female

1

Unknown Male

277

Unknown Female

120

Other Male

59

Other Female

9

Other Sex

11
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Department Goals and Objectives
The 2014 Department goals were to continue to operate an efficient and productive police
department while remaining within budget restraints, ensure a seamless transition from the
Tiburon Reporting Management System to the new INTERACT Report Management System,
Continue to self-assess our philosophy and implementation to ensure we are meeting the
expectations of the public, provide challenging and interesting training to enhance officers’ and
supervisors’ development and scope of knowledge, as well as, continue the review of General
Orders and SOPs to ensure relevant and current procedures exists. By the year’s end, we met
and surpassed all these goals. 2014 was a great, consistent year for the Indianapolis Airport
Police Department.
The Chief of Police and Executive Staff have formulated the Department’s 2015 goals, which are
to:
 Focus on CALEA requirements and proofs to ensure newly hired police officers have a
clear understanding of our culture and that veteran officers have not become
complacent.
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Continue to determine, refine, and implement technology enhancements with minimal
negative impact on end users.



Be unpredictable in the application of law enforcement strategies to thwart falling into
predictability which could compromise safety and security.



Continue department succession planning with a focus on the Support Division.
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